AGENDA

KENT AND MEDWAY POLICE AND CRIME PANEL

Dear Panel Member

Notice is hereby given that a meeting of the KENT AND MEDWAY POLICE AND CRIME
PANEL will be held in the Council Chamber, Sessions House, County Hall, Maidstone
on Thursday, 10th September, 2026, at 10.00 am when the following business will be
transacted

Members of the public who require further information are asked to contact Gaetano
Romagnuolo on 03000 416624
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UNRESTRICTED ITEMS
(During these items the meeting is likely to be open to the public)

A - Committee Business

A1 Introduction/Webcast Announcement
A2 Apologies and Substitutes
A3 Declarations of Interests by Members in Items on the Agenda for
this Meeting
A4 Minutes of the Police and Crime Panel held on 21 July 2026
(Pages 1 - 6)
B - Commissioner's reports requested by the
Panel/offered by the Commissioner
B1 Annual Report 2025/26 (Pages 7 - 38)

C - Questions to the Commissioner
C1 Police Reform - Verbal Update

C2 Questions to the Commissioner

D - Panel Matters

D1 Complaints against the Commissioner - Annual Report 2025/26
(Pages 39 - 42)

D2 Work Programme (Pages 43 - 44)

E - For Information

E1 Minutes of the Commissioner's Performance and Delivery Board
meetings held on 25 February 2026 and 4 June 2026 (Pages 45 -
56)

EXEMPT ITEMS

(At the time of preparing the agenda there were no exempt items. During any such items
which may arise the meeting is likely NOT to be open to the public)

Benjamin Watts
General Counsel
03000 416814
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Agenda Iltem A4

KENT COUNTY COUNCIL

KENT AND MEDWAY POLICE AND CRIME PANEL
MINUTES of a meeting of the Kent and Medway Police and Crime Panel held in the
Council Chamber, Sessions House, County Hall, Maidstone on Tuesday, 21 July
2026.

PRESENT: Mr G Sandher, MBE DL (Chair), Mr J Moreland (Vice-Chair), Clir M
Blakemore, Clir P Cole, ClIr H Crittenden, Mrs H de Jong, Clir P Feacey, Mrs G
Foster, Mrs S Hudson, Clir D Keers, Clir M Nee, Clir C Nolan, Mr R Palmer, Clir H
Perkin and Clir R Wells.

ALSO PRESENT: Mr D Paul (Chief Executive, OPCC), Mr R Phillips (Chief Finance
Officer, OPCC) and Mr N Wickens (Head of Governance & Performance, OPCC).

ALSO PRESENT VIRTUALLY: Mr M Scott (Kent Police and Crime Commissioner).

IN ATTENDANCE: Mr G Romagnuolo (Research Officer — Overview and Scrutiny).

UNRESTRICTED ITEMS

1. Election of Chair
(Item A2)

1. The Panel Clerk asked for nominations for Chair of the Kent and Medway Police
and Crime Panel.

2. Mr Moreland proposed, and ClIr Feacey seconded, that Mr Sandher be elected
Chair of the Kent and Medway Police and Crime Panel.

3. No other nominations were received.

RESOLVED: That Mr Gurvinder Sandher be elected Chair of the Kent and Medway
Police and Crime Panel.

2. Election of Vice-Chair
(Item A3)

1. Clir Wells proposed, and ClIr Nolan seconded, that Mr Moreland be elected
Vice-Chair of the Kent and Medway Police and Crime Panel.

2. No other nominations were received.

RESOLVED: That Mr John Moreland be elected Vice-Chair of the Kent and Medway
Police and Crime Panel.

3. Apologies and Substitutes
(Iltem A4)
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1. Apologies were received from ClIr Croxton, Clir Peake and Clir Murray.

2. Mr Romagnuolo informed the Panel that there had been changes in the Panel's
membership:

e ClIr Lynne Wright had been replaced by ClIr Michael Nee as the representative of
Dover DC.

e Mrs Georgia Foster and Mr Richard Palmer had replaced Mr Maxwell Harrison and
Mr Paul Webb respectively as representatives of Kent County Council.

e ClIr Pat Makinson had been replaced by ClIr Crittenden as the representative of
Thanet District Council.

3. Mr Romagnuolo also explained that, because of exceptional personal
circumstances, it was necessary for the Commissioner to attend virtually.

4. Declarations of Interests by Members in Items on the Agenda for this Meeting
(ltem AS)

1. Mr Moreland declared that he worked in the Criminal Justice System across
criminal law courts, family law courts and civil law courts. He said that he was also
a Member of the National Law Society's Criminal Law Committee.

5. Minutes of the Police and Crime Panel held on 23 April 2026
(Iltem A6)

1. The Panel agreed that the minutes were an accurate record of the previous
meeting.

RESOLVED: That the minutes of the meeting held on 23 April 2026 were an accurate
record.

6. Caring for Victims
(Item B1)

1. Kent's PCC, Mr Matthew Scott, congratulated Mr Sandher and Mr Moreland on their
appointments as the Panel’'s Chair and Vice-Chair respectively.

2. He said care and support for victims of crime was a vital element of modern policing
and the wider criminal justice system (CJS). In addition to investigating offences
and bringing offenders to justice, the police had a responsibility to ensure that
victims were supported, safeguarded and treated with dignity.

3. The care and support of victims was a key component of the PCC’s ‘Cut Crime,
Support Victims, Build Trust’ Police and Crime Plan. Work around victims was a
priority for PCCs as they advocated for victims’ rights and commissioned support
services to help them cope and recover.

4. In Kent, victim care was delivered through a whole system model, combining the

operational response of Kent Police, multi-agency safeguarding arrangements, and
services commissioned by the PCC. Multi-agency public protection arrangements
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and stalking intervention panels were crucial, and the support from Kent County
Council, Medway Council and the Districts was acknowledged.

The Commissioner said there were a number of specialist Kent Police officers who
provided support to victims. These included Family Liaison Officers, Sexual
Offence Liaison Officers and a Prevent and Protect Team. Kent was one of the
foremost users of Stalking Protection Orders and the use of Domestic Violence
Protection Notices had increased in recent years.

Over the last year, 96% of victims who were referred received some kind of support
from organisations commissioned by the PCC. The Commissioner received a grant
of £3.9m from the Ministry of Justice for the commissioning of victim services, with
£1.8m dedicated to those supporting domestic abuse and sexual violence victims.

. Victim satisfaction with the service provided by Kent Police was monitored for three

offences: rape, domestic abuse and hate crime. For the rolling year to March 2026,
they were all above 90% which was positive.

In response to a question about the backlog within the CJS, Mr Scott said that there
had been some progress with regards to reducing it. However, there was only so
much that could be done at the local level. The government was trying to address
this issue, for example by removing the cap on Crown Court sitting days.

In response to a question about how the removal of the Commissioners role would
impact on support for victims, Mr Scott said that, while the Government had not
published specific legislation yet, the indications were that it would recognise the
need for continuity of commissioned services and that funding would continue at
least for the near future.

RESOLVED: That the Kent and Medway Police and Crime Panel note the report.

7. Decision OPCC.D.037.26 — Sale of Surplus Land at Sutton Road Site
(Item C1)

1.

The Commissioner clarified that the decision entailed only the disposal of land
which was underutilised and not required for operational policing; Kent Police
Headquarters remained at Sutton Road.

RESOLVED: That the Kent and Medway Police and Crime Panel note the Decision.

8. Verbal Update from the Commissioner - Responding to the Public

1.

The Commissioner explained that the PEEL inspection programme was HMICFRS’
regular assessment of the effectiveness, efficiency and legitimacy of police forces
in England and Wales. The inspection made graded judgements in eight areas of
policing. In the last inspection (2025-27), one of the areas - Responding to the
Public — was rated as ‘Adequate’. The Panel asked the Commissioner to expand
on the action being taken to improve this area of policing.
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Since January 2026, the Force had been focusing on improving its response times,
with the Force Control Room working in close collaboration with local divisions to
drive progress. The delivery of Operation Infinite to all local policing teams,
community safety units and tactical operations teams, and a strengthened
emphasis on the Most Appropriate Person process, ensured the quickest and most
appropriate response was consistently identified.

. Supervisory structures had been enhanced to provide a real-time overview,

enabling more effective support and scrutiny of call grading decisions. This ensured
that incidents were appropriately prioritised and that response standards were
being met.

The percentage of emergency calls attended within 20 minutes in May 2026 was
76.0%, compared to 60% last year. . The percentage of priority incidents attended
within one hour - which is the next grade below emergency - was 82%, compared
to 41% last year .

Kent Police’s Force Control Room (FCR) continued to operate at a very high level
and remained one of the best performing FCRs in the country.

The Deputy Chief Constable chaired the Performance Management Board and
maintained close oversight of all operations in relation to the ‘Responding to the
Public’ area.

RESOLVED: That the Kent and Medway Police and Crime Panel note the verbal
update.

9. Questions to the Commissioner
(Item D2)

Question 1

1.

In light of the ongoing reports and incidents of antisocial behaviour (ASB) and
criminal damage caused by the use of catapults across Kent, impacting vehicles,
property, and wildlife - what specific performance data or trends is the
Commissioner reviewing to assess the effectiveness of the current Kent Police
forces approach? Furthermore, how is the Commissioner holding the Chief
Constable to account to ensure that resources are being appropriately balanced
between reactive enforcement and long-term preventative measures in our local
communities?

(Mr Richard Palmer, Kent County Council)

. The Commissioner said a substantial amount of work was currently underway,

particularly through the work of the Rural Task Force. The Rural Task Force was
made aware by the FCR of every incident involving catapults or slingshots.

There had been a substantial increase in incidents over the last year, so they were
now reviewed on a monthly basis. In terms of trends, urban areas were
experiencing more incidents involving assault with injury, while in rural areas there
were more incidents involving property damage.
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3. There was a clear policy and process in place to make sure that each incident was
dealt with by the most appropriate team. Cases were investigated by either local
victim-based crime teams or Beat Officers. The Rural Policing Team also managed
cases involving prolific offenders, securing convictions against them.

4. A number of Local Authorities had also implemented Public Space Protection
Orders which addressed the misuse of catapults.

RESOLVED: That the Panel note the response to the question.
10.Work Programme
(ltem E1)

1. The Chair reminded Panel Members to let the Panel Clerk know if they wished to
suggest any items for the work programme.

2. The Panel noted the work programme.

RESOLVED: That the Panel note the Work Programme and contact the Panel Clerk
with any items they wish to be added.

END
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Matthew Scott The Office of the Kent

Kent Police and Crime Commissioner Police and Crime
Commissioner
Office telephone: 01622 677055 Sutton Road
Email: contactyourpcc@kent.police.uk Maidstone
Kent
www.kent-pcc.gov.uk ME15 9BZ aEEEEmEEmEEEE
To: Kent and Medway Police and Crime Panel
Subject: Annual Report 2025/26
Date: 10 September 2026

1. The Police and Crime Commissioner’s (PCC’s) Police and Crime Plan ‘Cut Crime, Support Victims, Build
Trust’ was published on 1 April 2025.

2. Attached at Appendix A is the PCC’s Annual Report for 2025/26 — the first year of the plan.

3. As per the requirements outlined in Section 12 of the Police Reform and Social Responsibility Act 2011, the
Annual Report documents:
o the exercise of the PCC’s functions in the financial year; and
¢ the progress made in the financial year in meeting the police and crime objectives in the Police and
Crime Plan.

4. In accordance with the Strategic Policing Requirement (SPR) 2023 legislation, it also provides an overview
of how the PCC had regard to the SPR in setting the priorities, and the capacity and capability of Kent Police
to meet the responsibilities.

Recommendation:
5. The Kent and Medway Police and Crime Panel is asked to review and comment on the Annual Report.
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Cut Crime,
Support Victims,
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Office of the Kent Police & Crime Commissioner, Kent Police HQ, Sutton Road, Maidstone, Kent ME15 9BZ
Office telephone: 01622 677055 Email: contactyourpcc@kent.police.uk Website: www.kent-pcc.gov.uk
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Foreword by the Police and Crime Commissioner

Police and Crime Commissioners are your local Victim Champions. We put our
neighbourhoods first. And we ensure policing delivers the services that citizens want.
I've made a clear commitment to the public: cut crime, support victims and build trust.
This Annual Report outlines the progress made during the year in delivering those
commitments and my expectations to protect people, places and property, whilst
building partnerships so every agency plays their part in making Kent safer.
Throughout the year, Kent Police has continued to operate within an increasingly
complex environment. Policing faces growing demands from serious violence, violence
against women and girls, domestic abuse, online offending, fraud and organised crime,
whilst the wider criminal justice system continues to experience significant pressures. At
the same time, public expectations rightly remain high, with residents expecting visible
policing, a timely response when they need help, effective investigations and meaningful
support should they become a victim of crime.

Despite these challenges, significant progress has been made across all areas of the
Plan. Action has been taken to protect vulnerable people from harm, support victims of
crime, tackle those who cause the greatest levels of harm in our communities and
strengthen confidence in policing. Prevention has remained central to our approach,
recognising that the most effective way to reduce crime is often to prevent it from
occurring in the first place. The good progress that Kent Police has made was
recognised by HMICFRS in their latest PEEL assessment, which sets a strong
foundation for delivering the Plan.

Holding the Chief Constable to account on behalf of the public remains one of my most
important responsibilities. During the year | have continued to scrutinise performance,
challenged where improvement is needed and ensured transparency through robust
governance arrangements, public performance meetings and engagement with the
Police and Crime Panel. This Annual Report forms an important part of that
accountability framework by providing an assessment of progress against the priorities
set out in the Plan.

And we do this at a time when the Government is causing confusion and instability within
the sector through their police reform programme. This would see weaker governance,
less local policing and decisions made further away from our neighbourhoods.

I would like to thank the staff in my Office for their hard work and support to me as your
elected Police and Crime Commissioner. My thanks also to the officers, staff and
volunteers of Kent Police, the organisations commissioned by my Office, community
groups and partner agencies across Kent for their dedication and commitment
throughout the year.

Most importantly, | would like to thank the residents of Kent for their continued
engagement, support and challenge, all of which help ensure policing and community
safety services remain focused on what matters most.

This report demonstrates the progress made towards delivering my vision for a safer
county.

Matthew Scott
Kent Police and Crime Commissioner
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Executive Summary

This Annual Report sets out progress made during the year in delivering the Cut
Crime, Support Victims, Build Trust: Kent Police and Crime Plan 2025-2029. The
Plan is centred around four key areas: Protecting People, Protecting Places,
Protecting Property and Productive Partnerships, with a number of priorities under
each. It is supported by effective governance, strong accountability and a
sustainable financial framework.

The year has presented significant challenges for policing and community safety.
Nationally, policing continues to face increasing demand associated with serious
violence, violence against women and girls, cyber-enabled crime, fraud and broader
pressures within the criminal justice system. Locally, residents continue to expect
visible policing, a prompt response when they need assistance and effective support
when they become victims of crime. Throughout the year, Kent Police, the Office of
the Police and Crime Commissioner and partner organisations have worked
together to address these challenges whilst maintaining a strong focus on
prevention, enforcement, victim support and public confidence.

was placed on addressing crimes that can have a significant impact on confidence,
wellbeing and perceptions of safety within local communities.

Productive Partnerships

Partnership working continued to be fundamental to delivering safer communities.
Through the Kent Criminal Justice Board, Community Safety Partnerships and other
collaborative arrangements, organisations worked together to reduce reoffending,
support victims, improve criminal justice outcomes and address the root causes of
criminal behaviour. Education, prevention and public health approaches remained
critical components of this work.

Progress against the four key areas
Pr%tectinq People

Wgrk to protect vulnerable people and support victims remained a central focus
thfdughout the year. Kent Police continued to strengthen its response to rape and
sdfious sexual offences, domestic abuse and violence against women and girls,
whilst partnership activity sought to improve victim experiences and criminal justice
outcomes. Targeted interventions were delivered to prevent serious violence and
support individuals at risk of exploitation through gangs and county lines activity. My
commissioned victim services continued to provide vital support regardless of
whether crimes were reported to the police.

Protecting Places

Maintaining safe communities remained a key priority. Neighbourhood policing
teams, including dedicated Beat Officers and Neighbourhood Task Forces,
continued to address local concerns through visible patrols, problem solving and
engagement with residents and businesses. Activity to tackle anti-social behaviour,
road danger, rural crime and environmental crime was delivered alongside local
authority and community partners. Improvements in public contact and accessibility
remained an important focus throughout the year.

Protecting Property

Work continued to prevent and investigate burglary, retail crime, vehicle crime,
robbery, cybercrime and fraud. Enforcement activity was supported by prevention
campaigns, business engagement and victim support services. Particular emphasis

Office of the Kent Police & Crime Commissioner

Accountability and governance

My Office continued to hold the Chief Constable to account through a robust
framework of governance and performance oversight. Progress was monitored
through Performance and Delivery Boards, audit arrangements and scrutiny by the
Police and Crime Panel. This work was supported by performance information,
inspection findings and public feedback to ensure transparency and continuous
improvement.

In addition, a Board chaired by myself and the Police, Fire and Crime Commissioner
ensured effective oversight of the collaborative arrangements with Essex Police,
while my colleagues and | also continued to scrutinise the operation and
performance of wider regional policing structures.

Financial stewardship

My Office maintained oversight of a policing and community safety budget of
£536.2m in 2025/26, ensuring resources remained focused on delivering frontline
policing, supporting victims and maintaining community safety services. This
continued against a backdrop of significant financial pressure and a requirement to
identify savings whilst protecting core services.

Looking ahead

Whilst this report demonstrates significant progress, challenges remain. Growing
demand, financial pressures, technological change and reforms to policing
governance will require continued focus on accountability, resilience and
collaboration. By maintaining strong foundations and effective oversight, Kent
Police, my Office and partner organisations will be well placed to sustain
improvements and respond effectively to emerging threats and future challenges.

I am committed to delivering the priorities set out in the Police and Crime Plan and
ensuring that Kent and Medway continue to be safe places to live, work and visit.




Key Headlines 2025/26

Recorded crime reduced across several high-harm offences, including
rape by 8.4%, VAWG by 6.4%, serious violence by 4.2% and domestic abuse
by 2.7% compared with 2024/25.

More than £6.4 million invested in services for victims, with 85,122 victims
referred to commissioned or grant-funded services and 96% receiving some
form of support.

Stronger protection for victims of domestic abuse and stalking, with 569
Domestic Violence Protection Notices issued, 498 Domestic Violence
Protection Orders secured and 40 Stalking Protection Orders obtained.

Strengthened neighbourhood policing, with a named dedicated Beat Officer
for every ward and investment in 65 additional Neighbourhood Officers to
increase visibility, engagement and preventative activity.

y

Improved emergency response performance, with over 90% of 999 calls
cawsistently answered within ten seconds and 62.8% of emergencies attended
within 20 minutes, an increase of 11.3 percentage points.

[N

re

Targeted prevention and early intervention support for young people, with
the Gangs and County Lines service supporting 204 young people and
education programmes reaching thousands of pupils.

Substantial reductions in key property crimes, including an 18.0% reduction
in vehicle crime, a 14.2% reduction in personal robbery and an 8.9% reduction
in residential burglary. Officers also attended 98.1% of residential burglaries.

J

Strong governance and financial stewardship, with oversight of a £536.2m
budget and independent assurance that Kent Police finances are aligned to
priorities and decisions on expenditure offer value for money.

Independent scrutiny to protect standards and public confidence, with 36
volunteer Independent Custody Visitors undertaking 218 unannounced visits,
while the OPCC completed 337 independent complaint reviews.

Office of the Kent Police & Crime Commissioner

The Office of the Police and Crime Commissioner

The Office of the Police and Crime Commissioner (OPCC) supports me in
discharging my statutory responsibilities.

The staff do not change with the election of a new PCC and are politically restricted.
This means they are not allowed to support me, as the incumbent PCC, or any other
candidate to stand for election or become involved in party political work.

| do not have operational responsibility for Kent Police; this is solely the remit of the
Chief Constable. However, | am responsible for setting police and crime objectives
for the county through a Police and Crime Plan, setting the council tax and Kent
Police budget, and appointing the Chief Constable. | also hold the Chief Constable
to account for the delivery of an effective and efficient police service.

As a separate organisation to Kent Police, OPCC staff also have no operational
policing responsibilities.

In 2025/26, the OPCC received:

e Over 7,000 pieces of correspondence via email, online through the website or
in hard copy. This included requests for information, invitations to
meetings/events, members of the public wishing to complain about Kent Police
and promotional/sales material.

o Of this, 4,500 were individual contacts from the public and handled by my
Casework team. A high proportion related to members of the public wishing to
make a complaint about Kent Police which were referred to the Kent Police
Professional Standards Department (PSD). However, other issues raised
included the processing of Disclosure and Barring Service (DBS) checks and
the use of e-scooters/e-bikes on pavements.

e 337 requests from members of the public for an independent review into how
their complaint against Kent Police was handled by PSD (an increase of 32.1%
or 82 on the previous year).

e 40 Freedom of Information Act requests and 39 Subject Access Requests.

The OPCC is committed to providing value for money. In 2025/26 there was no
increase in the cost of running the Office, with the budget being maintained at
£1.5m — the same level as in 2017.

With 26 established posts, the OPCC is smaller than many offices around the
country allowing as much funding as possible to support policing and commissioned
services. The Office makes a significant contribution to holding Kent Police to
account on behalf of the public, supporting victims of crime and improving
community safety.

There are two statutory roles:

e the Chief Executive who leads the Office and is responsible for all the staff; and
o the Chief Finance Officer who is responsible for the financial strategy and
ensuring good value for money.
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In addition, the senior leadership team consists of the following:

Head of Commissioning;

Head of People and Standards;

Head of Communications and Staff Officer to the PCC; and
Head of Governance and Performance.

The structure of the OPCC is shown below:
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About the Police and Crime Plan

By law, Police and Crime Commissioners (PCCs) are required to publish a Police
and Crime Plan that covers their term of office, and keep it under constant review.
PCCs also have a duty to consult victims and the wider community on their priorities.

For me, consultation on police and crime priorities commenced in the lead up to the
May 2024 PCC election as | developed my Manifesto commitments upon which |
was re-elected. Having been re-elected though, | was keen to encourage further
feedback from victims, communities and partner agencies. Therefore, my Police and
Crime Plan survey ran from July to December 2024

A total of 6,767 responses  Q1.0n a scale of 1-10, how safe do you feel where you live?

were received — the highest Q=Eerv unsgfegfﬁt\'_?gjifg) A
espondents felt 7. safe where they live
return rate ever. The full [2025’:6_3 12022721201 270] y
survey report can be viewed Q2. 0na scale of 1-10, how safe do you feel in your nearest town centre?
here, but this is a precis of (1 =very unsafe /10 = very safe)
the results. » Respondents felt 5.8 /10 safe in their nearest town centre
Q3. On a scale of 1-10, how much do you trust Kent Police?
| would like to thank all (1=notatall /10 =verymuch)
those who took the time to » [Fgg;‘g{inggrtstrusted Kent Police 6.4 / 10
have their say on policing Q4. 0nascale of 1-10, how well do you think Kent Police are performing?
and crime in the county. =i VL = ey el
» Respondents rated the performance of Kent Police 5.8 / 10
However, the survey was Q6. Which of the following crime types do you feel are the most important?
onIy one element of my » Respondents could select up to six issues from a pre-defined list; the top
consultation. It also took five were:
account of correspondence 1. Rape or sexual assauit

2. Knife crime

3. Child sexual exploitation
4 Violent assault

5 Drugs

received by my Office;
feedback from engagement
events; observations from
criminal justice bodies and
community safety partners; emerging local threats; and national guidance. The
Chief Constable was also fully consulted.

The Cut Crime, Support Victims, Build Trust: Kent Police and Crime Plan 2025-2029
[the Plan] was considered and supported — with some minor amends — by the Kent
and Medway Police and Crime Panel at their meeting on 4 February 2025. It was
published on 1 April 2025.

At its heart, the Plan is built around a clear commitment to the public: cut crime,
support victims and build trust. It recognises that modern policing operates within
an increasingly complex environment, with growing demands associated with
vulnerability, serious violence, violence against women and girls (VAWG), cyber-
enabled crime, fraud and anti-social behaviour (ASB). The Plan therefore seeks to
balance the need to address issues that affect many residents whilst ensuring that
those who are most vulnerable receive the protection, safeguarding and support
they need.


https://www.kent-pcc.gov.uk/SysSiteAssets/media/downloads/get-in-touch/public-consultations/policing-survey-2024-final.docx

The Plan is structured around four key areas that collectively contribute to safer
communities and improved public confidence:

e Protecting People

e Protecting Places

e Protecting Property

e Productive Partnerships

Under each key area there are a number of priorities.
Successful delivery is underpinned by three enablers:

e Effective monitoring and accountability
e A sustainable budget
o Effective national and regional working

Overview of Cut Crime, Support Victims, Build Trust: Kent Police and Crime
Plan 2025 - 2029

CUT CRIME, SUPPORT VICTIMS, AND BUILD TRUST

PROTECTING
PEOPLE

PROTECTING
PLACES

PROTECTING
PROPERTY

PRODUCTIVE
PARTNERSHIPS

* Public contact

* Neighbourhood
policing

* Anti-social
behaviour

* Rape and serious
sexual offences

* Domestic abuse

* Viclence against
women and giis

* Burglary

* Retail crime

* Vehicle cnme
* Robbery

* Cybercrime and
fraud

+ Criminal justice

* Education

* Violence reduction
* Mental health

+ Safer roads

» Community safety

» Serious violence * Rural crime
and gangs

* Supporting victims

* Building trust

through integnty

PREVENTION, EDUCATION, ENFORCEMENT, SUPPORT, AND REHABILITATION

EFFECTIVE MONITORING
AND ACCOUNTABILITY

* Road danger and
Vision Zero « Environmental crime

and fly-tipping

EFFECTIVE NATIONAL

SUETSADLE SRR AND REGIONAL WORKING
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How delivery has been measured

While the Plan sets the strategic direction for policing, community safety and victim
support across Kent and Medway, effective delivery depends upon robust
governance, transparent scrutiny and the use of reliable evidence to assess
progress and identify areas for improvement.

As PCC, | am responsible for holding the Chief Constable to account for the delivery
of policing services and the priorities within the Plan. Throughout the year, progress
was monitored through an evolving performance framework and established
governance arrangements. This ensured consistency, and that improvement activity
was informed by objective evidence, emerging risks and public expectations.

Performance framework

Performance was monitored through a suite of measures aligned to the priorities
under each key area. This enabled operational performance, outcomes for victims
and communities, crime trends and the effectiveness of policing activity to be
assessed. The framework focused not only on current performance, but also
historical and longer-term trends, as well as national comparisons (where
appropriate) to provide a comprehensive understanding of progress. It was also
designed to ensure performance was considered in the round, balancing both
quantitative data and qualitative insight.

Governance

Regular scrutiny of performance has been through informal processes, and a
programme of formal governance and accountability meetings. These are outlined
below:

Key Principles: dynamic & risk-based; takes account of, & has due regard for each paries distinct role
Informal Interaction | Spontaneous discussions between the OPCC & Kent Police.
(Daily)

Joint PCC & Chief
Constable Brieﬂng
(Weekly)

Performance &
Delivery Board

A closed briefing which enables dialogue & discussion on a routine frequent basis.

Held on:
+ 28 May 2025

Held in public & enables me to formally hold the Chief
Constable to account for delivery of the priorities &

(Quarterly) related matters. « 16 September 2025
» 26 November 2025
» 25 February 2026

Joint Audit Combined committee with Kent Police. Scrutinises Held on:

Committee internal processes, spending & risk management + 25 June 2025

(Quarterly) policies. + 12 September 2025

» 4 December 2025
« 12 March 2026

Kent & Essex Co-chaired by me and the Essex Police, Fire & Crime | Held on:
Collaboration Commissioner. Keeps collaboration under review and | « 10 September 2025
Oversight Meeting holds both Chief Constables to account. « 2 April 2026

(6 monthly)




In addition, my work and that of the OPCC has continued to be scrutinised and
supported by the Kent and Medway Police and Crime Panel, ensuring openness,
transparency and accountability on behalf of residents across the county.

External evidence and independent assessment

Performance assessment has not relied solely on local performance data. Evidence
was gathered from a range of independent and external sources to provide an
objective assessment. These included inspections and reports published by His
Majesty's Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS),
meetings with public bodies such as the Independent Office for Police Conduct,
audit findings, feedback from the Independent Custody Visitors and information
provided by partner organisations.

This external scrutiny helped ensure local performance was considered within the
wider context and that areas of good practice, risk and improvement were identified
and acted upon. Particular regard was given to national priorities and the Strategic
Policing Requirement, including areas such as VAWG, neighbourhood policing, and
serious and organised crime.

Listening to communities

Public accountability extends beyond performance data. Feedback from residents,
vieims, communities and partner organisations remained an important source of
ey®lence in understanding whether services were meeting public expectations.
Cohsultation activity, engagement events, surveys and stakeholder feedback
hellfed shape scrutiny activity and to identify areas requiring further focus.

Combining performance information with the experiences of residents provided a
more complete understanding of how effectively services were being delivered and
whether they were making a meaningful difference to the communities served.

Annual assessment of progress

This Annual Report also forms a key element of the Plan's accountability framework.
It provides a transparent assessment of progress made during the year against the
four key areas and priorities under each.

| will continue to ensure that residents of Kent and Medway can understand how
resources have been used, how performance has been monitored and how policing
and community safety partners are delivering against the commitments contained
within the Plan.

Office of the Kent Police & Crime Commissioner



Office of the Kent Police & Crime Commissioner

Key area: Protecting People

Victims of crime often experience significant physical, emotional and psychological
trauma, and for many the effects can be long-lasting. The Plan therefore places a
strong emphasis on identifying and tackling those who cause the greatest harm,
safeguarding vulnerable individuals, supporting victims to recover and rebuild their
lives, and ensuring that policing operates with the highest standards of integrity and
professionalism.

Throughout the year, Kent Police, the OPCC and partner organisations have worked
together to deliver a comprehensive programme of prevention, enforcement,
safeguarding and victim support activity.

The Plan sets out six priorities under Protecting People. The following is an overview
of the progress made against each priority during the year.

» Rape and serious sexual offences

Summary:

e Compared to 2024/25, the number of recorded rape offences reduced by 8.4%
(168 fewer offences) and serious sexual offences by 3.9% (112 fewer offences).

e The rape solved rate was 9.0%, compared to 9.8% in 2024/25.

e 95.2% of rape victims were satisfied with the overall service.

e Continued victim centred, suspect focused investigations through Operation
Soteria.

e Continued delivery of the Independent Sexual Violence Advisor Service and
Sexual Violence Support Service for adults, and children and young people
(C&YP).

Kent Police remained committed to Operation Soteria, with its principles embedded
through investigative practice, supervision, governance and specialist training. Rape
and serious sexual offence investigations were supported by a victim-centred,
suspect-focused and context-led model, designed to improve the victim experience,
increase confidence in the criminal justice process and enhance investigative
standards. A strong emphasis was placed on investigating offences with compassion
and professionalism, as well as closer working with the Crown Prosecution Service
and continued attention to procedural justice. Additional governance, scrutiny and
quality assurance arrangements were also introduced to maintain high investigative
standards and drive continuous improvement.

Examples of activity during the year included specialist training for rape investigators
and frontline staff, and Project Vigilant which saw highly trained undercover officers
working with uniformed officers in the night-time economy to identify and disrupt
those displaying predatory behaviour towards women and girls. Kent Police also
worked with taxi operators and other partners to raise awareness of sexual violence,
spiking and safeguarding risks.




Child protection investigation teams worked closely with Child Centred Policing and
Missing Persons teams to ensure a swift response to safeguarding concerns.
Operation Makesafe deployments also continued in order to test and improve how
hotels identify and report child exploitation concerns.

| continued to commission an Independent Sexual Violence Adviser (ISVA) Service
and Sexual Violence Support Service to provide support to adults and C&YP
affected by rape and sexual abuse, regardless of when the offence occurred or
whether it was reported to the police. Delivered by Family Matters, the service
received 1,629 referrals - 767 for ISVA support, 254 for the Child ISVA, 11 for the
Gangs ISVA, and 597 for therapy. Just under 3,000 ISVA support sessions were
delivered, with over 600 for those aged 17 and under. Of those accessing therapy,
89% reported a reduction in suicidal thoughts and 92% improved self-esteem.

The service also introduced a Post-Trial Therapy pilot to address an identified gap
following a ‘not guilty’ verdict. This provided four structured sessions, delivered by
qualified therapists and included stabilisation techniques, emotional processing,
cognitive reframing, and forward planning.

In addition, a stabilisation pilot was introduced to address the emotional strain and
risk experienced in waiting for trauma therapy. This provided a short-term, structured
intervention offering 4—6 stabilisation sessions to individuals with complex needs or
er@tional dysregulation.

Q

> 2Domestic abuse

A central part of the force’s safeguarding and disruption activity was preventative
and protective powers. In 2025/26, Kent Police issued 569 Domestic Violence
Protection Notices (DVPNSs), secured 498 Domestic Violence Protection Orders
(DVPOs) and obtained 40 Stalking Protection Orders. The Proactive Orders and
Safeguarding Team played a key role in securing and managing these, helping to
protect the vulnerable, reduce repeat victimisation and prevent further harm.

| continued to support a whole-system approach to reducing harm by funding DA
and stalking perpetrator interventions. Delivered in partnership with Interventions
Alliance, Kent Police, Look Ahead and Victim Support, the programme focused on
managing risk, reducing reoffending and improving outcomes for victims and their
children through intensive multi-agency case management and behaviour change
interventions.

| also continued to commission a specialist Stalking Advocacy Service. Delivered by
Victim Support, the service provided dedicated support, advocacy and practical
guidance through Independent Stalking Advocacy Caseworkers. In 2025/26, the
service received 4,780 referrals, with the top three categories of support being
listening and validation, safety planning, and external signposting.

> Violence against women and girls

Su\r'nmary:

e Compared to 2024/25, the number of recorded domestic abuse (DA) offences
reduced by 2.7% (769 fewer offences).

o The solved rate increased to 10.2%, compared to 9.5% in 2024/25.

e Continued investment in technology and specialist capabilities to improve the
response.

e Increased use of DVPNs, DVPOs, Stalking Protection Orders and other
safeguarding powers to protect victims.

o Continued provision of a stalking Advocacy Service offering specialist support to
victims of stalking.

Summary:

e Compared to 2024/25, the number of recorded VAWG offences reduced by 6.4%
(2,346 fewer offences).

e The solved rate increased to 10.1%, compared to 9.8% in 2024/25.

o Delivery of project Vigilant and wider safeguarding initiatives to protect women
and girls.

e Strengthened response to modern slavery and human trafficking, helping to
identify victims, disrupt offenders and protect those at risk.

e Continued investment in specialist services supporting women and girls affected
by crime, abuse and exploitation.

During the year, the force strengthened its response to DA through specialist teams
that safeguarded victims while targeting those who presented the greatest risk.
Introduced in October 2025, Proactive DA Teams arrested more than 500 suspects,
including high-risk and prolific offenders. This proactive model was supported by an
emphasis on evidence-led investigations, including maximising opportunities for
victimless prosecutions where appropriate, securing early victim accounts,
improving supervision and reinforcing the importance of taking positive action at first
contact.
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The force continued to engage with communities and local partners to improve
safety and confidence via named Beat Officers in every ward, My Community Voice,
Walk and Talk activity, and VAWG community forums. This was supported by visible
patrols in hotspot locations, use of Project Vigilant tactics with undercover officers
working with uniformed officers in the night-time economy to identify and disrupt
those displaying predatory behaviour towards women and girls, bystander training
with taxi firms, work with licensed premises through Best Bar None, and wider night-
time economy activity to identify and disrupt harmful behaviour.

Kent Police also supported initiatives to raise awareness of stalking, harassment and
online safety, while continuing to strengthen its response to modern slavery and
human ftrafficking through safeguarding, intelligence development, preventative
orders and referrals into specialist support arrangements.




This work was governed through the Force Performance Management Committee
and Force Vulnerability Board, providing oversight of the victim experience,
investigative standards, repeat victimisation and offender management across DA,
rape, serious sexual offences, stalking, harassment, predatory behaviour and
emerging forms of sexual harm. The approach is deliberately whole system, bringing
together prevention, public confidence, investigative quality, safeguarding, offender
disruption and partners rather than treating VAWG as a single crime type.

| continued to invest in a range of commissioned services supporting women and
girls affected by abuse and exploitation. This included specialist victim services,
stalking advocacy provision and interventions designed to address perpetrator
behaviour. Alongside this, work continued with partners, including schools, to
increase awareness of healthy relationships, challenge harmful behaviours and
support early intervention with young people.

> Serious violence, gangs and knife crime

Summary:

o Compared to 2024/25, the number of recorded serious violence offences
reduced by 4.2% (669 fewer offences). Recorded offences involving a knife or
sharp instrument increased by 1.8% (16 more offences).

¢ gContinued visible presence in hotspots, combining enforcement, safeguarding

Sand prevention.
o ®Proactive targeting of offenders linked to organised crime, county lines and other
Hoserious offences.

e Strengthened governance and multi-agency collaboration to reduce serious
violence and ensure resources focused on areas and individuals most at risk.

¢ Continued delivery of initiatives to help those involved in gangs safely exit, and
to equip C&YP with the skills and confidence to make positive choices.

Activity focused on disrupting county lines networks, organised crime groups and
those involved in the supply of Class A drugs, while also safeguarding vulnerable
people at risk of exploitation. For example, Proactive CID West disrupted an
organised crime group involved in the supply of cocaine between Watford and
Maidstone. Officers detained three offenders and searches recovered cocaine, cash,
mobile phones, electronic scales, deal bags and drug records. Examination of
mobile devices also identified evidence of control of a drugs line, customer lists and
wider Class A drug supply. All three received custodial sentences, preventing further
harm to communities across Kent. The force also maintained a visible presence in
violence hotspots and deployed proactive teams to target offenders involved in
weapon carrying, serious violence and criminal exploitation.

| continued to chair the Serious Violence Duty Board, bringing together policing, local
authorities, health, education and community partners to coordinate action. During
the year, the Serious Violence Strategic Needs Assessment was refreshed and the
Violence Reduction Unit (VRU) worked closely with Kent Police analysts to align
Office of the Kent Police & Crime Commissioner

preventative activity with identified hotspot locations. Community engagement was
also a focus, with Participation Workers capturing the voices of young people to help
shape prevention activity.

Prevention and early intervention was strengthened through my commissioned

Gangs and County Lines Preventative and Protective Interventions Service. This

provided age-appropriate, trauma-informed, needs-led support to C&YP and their

immediate support network to reduce risk and prevent serious youth violence,

exploitation, and gang and county line activity. Delivered in Medway, Thanet, Swale,

Canterbury, Ashford, Maidstone and West Kent, it consisted of two elements:

e Preventative interventions for those C&YP up to the age of 25 at risk of serious
youth violence, knife offences, drug supply, criminal exploitation, or gangs.

e Protective interventions for those C&YP up to the age of 25 involved in serious
youth violence, knife offences, drug supply, criminal exploitation, or gangs.

In 2025/26, 134 referrals were received with 204 C&YP supported. Of those
supported and who exited the service:

e 100% said their mental health had improved.

e 100% said they felt safer.

o 95% agreed they felt able to enjoy life because of the support received.

| also continued to commission a Young People’s Prevention Service to deliver
educational programmes to help C&YP make informed and positive life choices.
Delivered to C&YP aged 9 to 14, the service was provided by two organisations and
covered different topics.

e Collaborate Digital: Healthy Relationships (attitudes, behaviours, and safety),
Online Harms and Cyber Safety and Cyber—Bullying.
Between Winter 2025 and Spring 2026, they ran 26 media workshops and 44
interactive assemblies. These covered awareness of risk, understanding the
complex online world, and equipping C&YP with the knowledge, confidence and
skills to make informed decisions.
Sessions were held in 11 primary schools, engaging with 1,017 9 to11-year-olds,
15 secondary schools engaging with 7,421 11 to16-year-olds, and 1 alternative
provision engaging with 6 students.

e St Giles Trust: Gangs, County Lines, Violence, Knife Crime and Criminal
Exploitation
Between December 2025 and May 2026, 30 workshops were delivered reaching
2,754 C&YP across 9 primary and 11 secondary schools. Five professional
sessions were also delivered, with a total reach of 206.
Topics covered included knife crime and weapons awareness, gangs —
grooming and county lines, girls — gangs and empowerment, and understanding
gang activity, behaviour and recruitment. Delivery was via assemblies, classes
and small groups.
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» Supporting victims

Summary:

e Continued commissioning and funding of a broad range of victim services.

e Secured additional external funding to expand service provision, increase
capacity and ensure support available to those in most need.

e A wide network of organisations delivered accessible, tailored and specialist
support to victims with diverse needs and experiences.

e Strong outcomes for victims, with high levels of engagement and evidence of
improvements in wellbeing, confidence, safety and recovery.

e Investment in commissioned and grant-funded services, ensuring a balanced
and sustainable approach to delivering support and practical assistance.

As PCC, | can commission or grant fund services to support delivery of the Plan.
This includes services to support victims regardless of when the offence took place
or if it was reported to the police.

In 2025/26, my Commissioning Team were once again successful in bidding for and
receiving additional funding, with £6.4m being spent on services for victims.
Additional funding was received from the MoJ to continue support for domestic
violence and sexual violence services in managing increased demand, as well as
incgeased capacity for DA and sexual violence trauma counselling.

In§025/26, a total of 85,122 victims were referred to my commissioned or grant
fuffled services, of which 96% or 82,064 received some kind of support. This was
acress 26 different organisations, delivering 43 different services. They included
specialist support for C&YP, therapeutic services, trauma counselling, stalking
advocacy, sexual abuse and DA specialist support.

Of those supported, 9,700 were DA victims, 7,199 were victims of stalking and
harassment, and 3,907 were sexual violence victims. Additionally, 75,954 reported
the crime to the police before engaging with support, and 1,605 felt empowered to
do so following engagement.

In order to balance service provision with financial sustainability, some services were
contracted and others grant funded. Contracted services included:

o Kent Advocacy and Support Service - a multi-crime service delivered by
Victim Support, providing trauma informed, needs and risk led support to any
victim of crime resident in Kent and Medway, including C&YP and close relatives.
The service also included a dedicated Stalking Advocacy Service and separate
Hate Crime Advocacy Service.

In 2025/26, 80,967 referrals were received for the multi-crime service. The
Stalking Advocacy Service received 4,780 referrals and the Hate Crime
Advocacy Service 2,695 referrals.
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The service uses a distance travelled survey to track victims’ feelings in six areas
at the start and end of support. The results show that for each service victims
saw an improvement in all areas:

Multi-crime Stalking Advocacy Tssoigg;e

Start End Start End Start End
Perception of safety 5.1 8.2 4.9 5.8 4.0 6.1
Feeling informed 3.9 7.9 7.0 8.3 5.0 8.2
Experience of CJS 5.0 5.9 5.6 6.2 5.3 5.8
Health & wellbeing 6.8 7.9 6.2 7.6 6.9 7.2
Ability to cope 6.1 7.9 4.2 8.0 5.8 7.3
Reintegration 7.2 8.8 3.8 8.0 6.0 8.2

e ISVA Service and Sexual Violence Support Service — delivered by Family
Matters to provide support to adults and C&YP people affected by rape and
sexual abuse.

¢ Restorative Justice (RJ) and Mediation Service - delivered by Restorative
Solutions and consisting of direct, indirect, and informal RJ interventions;
Adolescent Parent Violence and Conflict (APVC) interventions; and mediation
for repeat and persistent neighbour and community based ASB/crime issues.

Examples of grant funded services included:

e Advocacy After Fatal Domestic Abuse (AAFDA) — 1:1 advocacy and peer
support for individuals bereaved by suicide or an unexplained death linked to
Domestic Abuse Related Death Reviews.

e Choices Support — intensive support for victims of hate crime with learning
disabilities, mental health needs, and autism.

¢ Daisy Chain — pro bono legal advice service for DA victims. Support with court
documentation, non-molestation orders and child related orders.

e SignHealth — support to deaf victim-survivors aged 16+ living across Kent and
Medway who experienced DA or sexual violence.

| also have a dedicated victims’ hub in Ashford — Compass House. Established in
2015, 12 victim service organisations including Victim Support and Kent Police’s
Victim and Witness Care Unit (V&WCU) utilise the facilities, enabling closer working
and a more joined up approach to the delivery of services.

The OPCC also collaborated with NHS England on the delivery of therapeutic
support for sexual violence victims, with the service going live on 1 April 2026. In
addition, there was engagement with Kent County Council (KCC) on the re-
commissioning of the Kent Integrated Domestic Abuse Service and ensuring
alignment with the Kent Advocacy and Support Service. This included provision of a
single point of access and support for sanctuary provision.
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» Building trust through integrity

Summary:

e Accessible and timely complaint handling, with a focus on resolving issues and
improving the service delivered.

e Strengthened oversight of complaints and reviews, ensuring independent
scrutiny, timely responses and the sharing of learning.

o High standards of integrity and ethical conduct maintained, reinforcing
accountability where trust in policing was compromised.

e Continued independent assurance on the welfare and treatment of those in
police custody, with scrutiny and feedback used to drive improvements.

e Support for agencies to learn from serious incidents, strengthen safeguarding
arrangements and improve outcomes for vulnerable people.

Kent Police recorded 3,457 complaints, consisting of 7,305 allegations (an increase
of 21 and 931 respectively compared to 2024/25). An emphasis on accessibility and
responsiveness saw the force engage with complainants promptly, on average
making contact within six working days. Outcomes of complaints also demonstrated
a focus on resolving issues, promoting learning and supporting improvement.

Independent oversight remained an important safeguard. The OPCC is one of two
‘review’ bodies (along with the Independent Office for Police Conduct) to which
mé?nbers of the public may appeal after they have complained to Kent Police’s PSD
affg had a response. Where appropriate, it is the role of the OPCC to determine
whether the handling of the complaint was reasonable and proportionate.

Th% OPCC received 337 requests for an independent review (an increase of 32.1%
or 82 on 2024/25), and upheld 58 with recommendations made to Kent Police. On
average, it took 31 days to complete a review, the same as in 2024/25. Alongside
this work, the OPCC continued to pursue Pension Forfeitures where a police officer
is convicted of an offence, and the offending can be shown to be linked to their role.
While the process can take several years, one pension was forfeited in the year, and
another progressed. Taking such action reinforces the principle that officers who
abuse the trust placed in them will be held accountable for their conduct.

| am also responsible for the Independent Custody Visiting (ICV) Scheme which
provides independent assurance on the welfare and treatment of people detained in
police custody. In 2025/26, 36 volunteer ICVs conducted 218 unannounced visits
and engaged with 724 detainees. They identified a range of positive practices,
including improved provision of feminine hygiene products, support arrangements
for vulnerable detainees, and religious needs and dietary requirements being
recognised and accommodated. Where areas for improvement were identified, such
as delays in securing Appropriate Adults and issues with stock management, these
were raised with Kent Police to drive further improvement. Overall, ICVs reported
high standards of care, dignity and professionalism, providing reassurance that
detainees are treated appropriately and humanely.
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The OPCC continued to fund Kent Police’s contribution to the coordination and
delivery of Domestic Abuse Related Death Reviews across the county by Kent
County Council. In 2025/26, eight new notifications were received and partners
continued to implement recommendations arising from completed reviews, with 103
actions signed off as complete.
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Key area: Protecting Places

Safe and confident communities are fundamental to the quality of life enjoyed by
residents across Kent and Medway. The Plan recognises that those who live, work
and visit the county want to feel safe, and that visible policing, responsive services
and effective partnership working are critical to maintaining public confidence and
preventing crime.

Throughout the year, Kent Police and local partners worked together to address
issues that matter most to residents. Activity focused on responding to public
concerns, tackling crime and ASB, improving accessibility to policing services and
ensuring communities receive a visible and effective policing presence. This work
was underpinned by a problem-solving approach that emphasised prevention, early
intervention and partnership collaboration.

The Plan sets out five priorities under Protecting Places. The following is an
overview of the progress made against each priority during the year.

> Public contact

Summary:

e Management of high levels of demand while offering a range of contact
channels to meet different public needs.

o Over 90% of 999 calls consistently answered within 10 seconds, making the
Force Control Room one of the best performing in the country.

¢ Increase in volume of digital contacts, providing an accessible and convenient
channel through which to access Kent Police services 24/7.

¢ More emergency incidents attended within 20 minutes, and a reduction in the
average attendance time.

e Plans to transform public contact through introduction of Salesforce
technologies progressed.

Kent Police continued to build on improvements within its Force Control Room,
which is recognised as one of the best performing in the country. During the year,
889,653 total calls for service were received, an increase of more than 15,000
compared to 2024/25. While the volume of non-emergency 101 calls reduced by
2.4% to just under 250,000, emergency 999 calls increased by 2.6% to 373,000.

Use of digital services, giving the public more choice in how they engage with the
force, also continued to expand. Digital contact, such as through Live Chat and the
Single Online Home platform, increased by 4.8% to around 267,000, reflecting
growing public demand for convenient, accessible and responsive online services.
It also helped Kent Police manage demand more effectively, and supported faster
information gathering, greater efficiency through self-service, and enhanced
communication, contributing to a more responsive policing service.
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Kent Police continued to progress the development of Salesforce technologies,
which will enable faster, more accessible communication with the public, more
consistent victim updates, and more efficient management of demand within the
Force Control Room.

While officers will never be expected to exceed their training, the ability of Kent
Police to attend emergencies promptly is fundamental to public safety. In 2025/26,
the percentage of emergencies attended within 20 minutes was 62.8% - an increase
of 11.3 percentage points on 2024/25. The median attendance time also fell by over
three minutes, to 16 minutes and 21 seconds. A prompt, safe and effective
response helps protect those at immediate risk, supports victims when they need
the police most, prevents harm from escalating, and improves opportunities to
identify and apprehend offenders.

» Neighbourhood policing

Summary:
e A named dedicated Beat Officer for every ward with responsibility for
addressing local concerns and providing visible reassurance.
¢ Investment in additional Neighbourhood Officers.
e Continued delivery of visible neighbourhood policing, with regular foot patrols in
-uheighbourhoods, town centres and rural communities.
e STargeted operations in response to community concerns, resulting in
®preventative orders and enforcement action.
. R’)Strengthened community engagement through face-to-face meetings,
neighbourhood events and My Community Voice.

reassurance and confidence to both the public and businesses experiencing
persistent ASB or retail crime.

Examples of activity during the year included the Winter of Action initiative, which
saw increased patrols in identified hotspot locations affected by ASB, serious
violence and other community concerns. Neighbourhood officers in Dover worked
with partners to tackle street drinking and associated ASB, resulting in preventative
orders and enforcement action, and in Ashford, neighbourhood teams worked with
partners to address issues involving e-scooters, retail crime and ASB.

In 2025/26, Kent Police also invested in neighbourhood policing, with 65 new
frontline Neighbourhood Officers delivering across the county. This additional
capacity provided officers with more time to patrol neighbourhoods and town
centres, engage directly with communities, and prevent crime and ASB before
issues escalated.

> Anti-social behaviour

Kent Police is committed to ensuring officers are accessible and visible within
communities, enabling engagement and a focus on the issues that matter most to
local people. Every community in Kent is supported by a team of Neighbourhood
Officers, focused on engagement, identification of recurring issues, development of
long-term solutions, and improving public confidence. The key features include:

o A named, dedicated Beat Officer for every ward, providing clear local ownership
for problem solving and consistent officer visibility.

e Regular foot patrols, engagement in neighbourhoods and town centres, and
targeted enforcement operations.

¢ Close working with residents, councils, Community Safety Partnerships (CSPs),
schools, businesses and voluntary organisations.

e Publication of forthcoming meetings and engagement opportunities.

¢ Two-way engagement with communities through My Community Voice.

Neighbourhood Task Forces also continued to operate in every District, targeting
hotspots and persistent problems. Dedicated town centre coverage ensured
regular, visible patrols in high footfall areas and night-time economy locations, the
targeting of repeat offenders and greater partnership working, providing
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Summary:

e Compared to 2024/25, the number of recorded ASB incidents increased by
22.1% (5,985 more incidents).

¢ Increased visibility and enforcement in communities most affected by ASB, with
officers conducting thousands of proactive patrol hours.

e Dedicated action taken against nuisance vehicles and e-scooters, including
joint operations with local authorities.

o Persistent ASB offenders targeted through the use of preventative and
enforcement powers.

o Continued provision of a mediation service to support those impacted by
neighbour disputes.

Kent Police maintained an active and visible presence in hotspot areas and
continued to use neighbourhood policing as the foundation for tackling ASB. Activity
was also supported by a dedicated lead officer for ASB, and a specialist function
within the Strategic Prevention Command which provided tactical advice, analytical
support, problem-solving guidance and assistance with enforcement powers.

ASB in coastal locations was a particular focus over the summer, with Dispersal
Orders being issued in a number of locations and officers visiting the homes of 65
children to engage with their parents and carers. Partnership working was also vital,
with officers working alongside councils, schools, transport operators and local
communities to deliver more effective, targeted interventions. Collaborative working
with local authorities addressed street drinking and rough sleeping, while licensing
agreements with local stores helped reduce alcohol-related ASB. This approach
enabled swift enforcement, including the issuing of five notices banning problematic
youths from all Shop Safe premises, eight Criminal Behaviour Orders being
submitted to the CPS, and 41 Community Protection Notices being issued.
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The Winter of Action initiative saw patrols intensified in areas with higher levels of
violence, knife crime and ASB, with officers conducting thousands of proactive
patrol hours across town centres and transport hubs. This included targeted patrols
in Gillingham, and Public Space Protection Orders to address e-scooters and
catapults.

Across the county, Kent Police used education, prevention and targeted
enforcement to address the illegal and anti-social use of e-scooters, e-bikes and
nuisance vehicles. Activity was led locally in response to community concerns,
supported by partnership working, intelligence-led patrols and the use of available
road traffic and ASB powers. In Tonbridge, officers targeted nuisance vehicle
activity, resulting in 56 Community Protection Warnings, 27 Fixed Penalty Notices,
Section 59 warnings and vehicle seizures. Officers in Thanet tackled illegal e-
scooter use linked to ASB and organised criminality through targeted days of action,
seizures of e-scooters and use of visible and specialist policing resources. In
2025/26, the force seized a total of 450 illegal e-scooters.

The Special Constabulary also made a significant contribution, including vehicle
seizures and Traffic Offence Reports, helping maintain visible enforcement against
persistent vehicle-related ASB and other nuisance behaviour.

| continued to commission a Restorative Justice (RJ) and Mediation Service.
D@vered by Restorative Solutions, it consisted of the following elements:

. L(%Direct, indirect, and informal RJ interventions.

e NAdolescent Parent Violence and Conflict (APVC) interventions.

e Mediation for repeat and persistent neighbour and community based ASB and
crime issues.

The service received a total of 558 referrals - 181 RJ, 331 APVC and 46 Mediation
- a 23% increase on 2024/25. APVC referrals increased by 30% from 2024/25, and
Mediation referrals by 64%.

> Rural crime

Summary:

e Compared to 2024/25, based on those wards defined as rural, the number of
recorded offences reduced by 6.0% (1,355 fewer offences).

o The solved rate increased to 13.4%, compared to 11.8% in 2024/25.

e Strengthened engagement with rural communities and sustained enforcement
activity by the Rural Task Force.

e Coordinated enforcement activity to tackle rural crime, including fly-tipping.

e Expansion of the Rural Crime Board, providing partnership oversight and a
forum to discuss emerging threats and joint solutions.

targeted activity with partners against agricultural theft, plant and machinery crime,
cable theft and wildlife offences, while also supporting farmers and rural businesses
through crime prevention and engagement initiatives. Examples included checks at
the Port of Dover which recovered six suspected stolen cars and an excavator, the
recovery of a stolen £80,000 Telehandler following information from a FarmWatch
member, and visits to stables offering safeguarding and crime prevention advice,
including property marking.

Work also continued to address environmental offences, with activity focused on
prevention, intelligence sharing and targeted enforcement to disrupt offending and
improve confidence within rural communities. This included work with partners to
tackle unlawful waste removal and scrap metal collection, resulting in vehicles being
seized, the issuing of fines, cautions and prohibition notices, and warnings being
given for overweight vehicles.

The force also strengthened its understanding of rural concerns through extensive
engagement. A rural crime survey attracted around 1,000 responses, helping to
identify priorities and inform future policing activity.

Bringing together Kent Police, rural stakeholders including farmers, and
representatives of national bodies such as the National Farmers Union, my Rural
Crime Board continued to ensure a robust response by providing strategic oversight
and facilitating collaborative action. A wide range of topics were discussed, such as
fly-tipping, agricultural theft, GPS thefts from farm machinery, wildlife crime,
heritage crime. It also focused on emerging threats, including catapult-related
offences, wildfire risks, illegal waste disposal and heritage crime.

| also invited my colleagues from Thames Valley, Hampshire, Surrey and Sussex
to a roundtable event with representatives from the police, the Environment Agency,
local government, land owning and farming groups, and the private sector. It was
an opportunity to discuss how, by combining resources and capabilities in
partnership, we could collectively better fight waste crime across the South East.

> Road danger and Vision Zero

Kent Police's Rural Task Force (RTF) continued to provide a dedicated response to
the unique challenges facing rural communities. During the year, they undertook
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Summary:

e Continued support for Vision Zero through a coordinated approach.

e Strong focus on tackling the ‘Fatal Four’, supported by high levels of
enforcement activity and targeted interventions.

¢ |dentification of road safety risks and targeting of dangerous behaviours through
intelligence-led activity, proactive patrols and partnership working.

e Support for national and local road safety initiatives, combining enforcement
with public awareness and educational activity.

e Specialist officers and volunteers continued to play an important role in road
safety enforcement and supporting those affected by collisions.
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Kent Police continued to work alongside Kent County Council and other road safety
partners to deliver the Vision Zero Strategy, which aims to eliminate fatalities and
life changing injuries by 2050.

The approach is embedded across a range of specialist policing functions, including
the Roads Policing Unit, Road Safety Unit, Safety Camera Team, Serious Collision
Investigation Unit, and Community Speedwatch, ensuring road safety remained a
core part of operational activity.

Throughout the year, enforcement and prevention activity focused on addressing
the ‘Fatal Four: speeding, impairment due to drink/drugs, mobile phone
use/distraction and failure to wear a seatbelt. The following table shows
enforcement activity conducted in 2025/26:

. Mobile phone use Impairment
Speeding / distraction Seatbelt arrests
77,336 1,532 2,096 3,571

The force worked closely with partners to identify and address risks at high-harm
locations, and officers maintained a visible presence on the road network through
proactive patrols, targeted operations and intelligence-led activity. Examples
include patrols where vehicles and pedestrians commonly interact, including public
tra,Bsport hubs and town centre locations, a dedicated Commercial Vehicle
campaign during which over 100 UK and EU vehicles were stopped and checked,
afg support for major events such as the Archbishop’s enthronement. Activity was
aIng supported by automated and mobile speed enforcement.

The force supported national roads policing campaigns such as Operation Limit
which resulted in 312 people being prosecuted for impairment offences, and
Operation Dark Night, where officers conducted 93 eyesight checks. Specialist
officers also used marked and unmarked vehicles and motorcycles to target high-
risk road users. Alongside enforcement, the Road Safety Unit continued to deliver
public awareness campaigns and educational activity, recognising that long-term
reductions in road deaths and serious injuries requires both behavioural change
and effective deterrence.

Kent also benefitted from a dedicated Special Constabulary Roads Policing Unit
whose members receive training and equipment equivalent to that of their regular
officer counterparts.

| continued to provide funding to support Brake’s National Road Victim Service,
which provides emotional and practical support to people affected by road death
and serious injury, and the professionals supporting them.

Office of the Kent Police & Crime Commissioner
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Key area: Protecting Property

Protecting people's homes, businesses, vehicles and personal possessions remains
a fundamental responsibility of policing. Property crime can have a profound impact
on victims, affecting not only their finances but also their sense of security, wellbeing
and confidence. For many victims, the consequences of a crime can extend far
beyond the immediate loss incurred, having a lasting effect on how safe they feel
within their communities.

The Plan recognises that reducing property crime requires a balanced approach
built around prevention, enforcement, victim support and partnership working.
Throughout the year, Kent Police, the OPCC and partner organisations worked
collaboratively to prevent offending, identify and pursue offenders, support victims
and strengthen public awareness of crime prevention measures.

The Plan sets out five priorities under Protecting Property. The following is an
overview of the progress made against each priority during the year.

» Burglary

Summary:

e Compared to 2024/25, the number of recorded residential burglary offences
reduced by 8.9% (229 fewer offences).
The solved rate was 8.8%, compared to 9.3% in 2024/25.

e Continued focus on identifying and targeting offenders, with opportunities to
bring them to justice maximised.

e Exceptionally high attendance rate, demonstrating continued delivery of the
NPCC House Burglary Pledge.

e Continued delivery of crime prevention advice to help residents protect their
homes.

The force continued to tackle offences through proactive investigation, forensic
examination, CCTV, digital enquiries, and targeted work to identify repeat or
travelling offenders.

A key element of the force's approach was a commitment to the NPCC House
Burglary Pledge, which requires attendance at every residential burglary and a
victim-focused investigative response. In 2025/26, officers attended 98.1% of
residential burglaries, ensuring victims received a prompt policing response and that
investigative opportunities were maximised.

Kent Police also continued to target burglary offenders robustly through
investigations, arrests and offender management activity. For example, a prolific
serial burglar was sentenced to 10 years' imprisonment following a complex
investigation. He was linked to offences committed across Kent and the south of
England between December 2023 and November 2025, where jewellery and other
valuables worth approximately £600,000 were stolen. Forensic evidence, including
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blood recovered from crime scenes, helped identify him; he was charged with 33
offences and pleaded guilty to 19.

Alongside enforcement activity, Kent Police delivered preventative crime reduction
work designed to help residents protect their homes and reduce opportunities for
offenders. The force continued to promote burglary prevention advice,
neighbourhood engagement activity and seasonal crime prevention campaigns,
supporting communities to take practical steps to enhance security and reduce risk.
Dedicated burglary investigation guidance, first responder procedures and crime
prevention resources remained available to officers to ensure a consistent and
effective response across the county.

| continued to commission Victim Support to deliver the Kent Advocacy and Support
Service to provide trauma informed, needs and risk led support to help victims cope
with the impact and rebuild confidence following what can be a highly traumatic
experience.

> Retail crime

Summary:

e Compared to 2024/25, the number of recorded shoplifting offences increased
by 0.6% (93 more offences).

e UThe solved rate increased to 35.2%, compared to 31.7% in 2024/25.

° L%Continued delivery of the Retail Crime Action Plan.

¢ Expansion of the Retail Crime Board, providing partnership oversight and a

Sforum to discuss emerging threats and joint solutions.

e Continued support for retail workers who experience abusive or violent

behaviour.

deter offending, assist in identifying offenders and strengthen evidential
opportunities when crimes occur.

By bringing together Kent Police, local retailers and representatives from the
customer service industry, Business Improvement Districts, and Business Crime
Partnerships, my Retail Crime Board continued to ensure a robust response by
providing strategic oversight and facilitating collaborative action. The Board
considered issues including prolific shoplifters, organised crime groups, evidence
gathering, crime reporting systems, offender management, business support and
prevention initiatives. It also progressed work with retailers to explore improvements
in the crime reporting process.

| also continued to support retail workers through commissioned services for those
affected by abusive, threatening or violent behaviour. This was through the Kent
Advocacy and Support Service delivered by Victim Support, and also My Support
Space, an online resource with interactive guides designed by Victim Support to
help victims cope and recover.

» Vehicle crime

A key element of the response was the continued delivery of the Retail Crime Action
Plan, which focuses on improving investigations, increasing offender accountability,
supporting victims and strengthening partnership approaches.

Kent Police continued to prioritise shoplifting and business crime offences through
intelligence-led enforcement and closer working with businesses. This included
work to identify prolific offenders, monitor organised crime group activity, improve
evidential standards and strengthen offender management arrangements for repeat
offenders operating within retail environments. The force also utilised Criminal
Behaviour Orders (CBOs) and developed innovative crime prevention tools, such
as Early Intervention Workbooks.

Examples of activity during the year included intensified engagement and targeted
enforcement during Safer Business Action Week, including patrols with the Street
Pastors, business briefings on prolific offenders and organised crime groups, and
crime prevention advice to retailers. The targeting of individuals linked to organised
crime, with one operation resulting in the arrest of two offenders for thefts exceeding
£1,200 worth of stock, and the development of a SelectaDNA pilot in Canterbury, to
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Summary:

o Compared to 2024/25, the number of recorded vehicle crime offences reduced
by 18.0% (1,379 fewer offences).

e The solved rate was 3.9%, compared to 4.9% in 2024/25.

o Theft of motor vehicle reduced by 13.9% (539 fewer offences), and theft from
motor vehicle reduced by 22.3% (840 fewer offences).

¢ Ongoing work with vehicle owners, representative groups and manufacturers
helped improve awareness of vehicle security measures and crime prevention.

o Officers continued to pursue all evidential opportunities to identify offenders and
recover stolen vehicles.

Alongside public awareness activity, officers continued to investigate offences with
reasonable lines of inquiry and pursued all evidential opportunities, including
intelligence, CCTV, house-to-house, Automatic Number Plate Recognition (ANPR),
forensic examination, and other investigative techniques to identify offenders and
recover stolen vehicles.

Identification of emerging crime trends and vulnerabilities, also helped to direct
policing activity and prevention efforts towards those most at risk of becoming
victims of vehicle crime.

In 2025/26, vehicle crime continued to fall across Kent. Overall, there were 6,275
offences recorded, a reduction of 18.0% (1,379 fewer offences) compared to
2024/25. This included a 13.9% reduction in theft of motor vehicle (539 fewer
offences), and a 22.3% reduction in theft from motor vehicle (840 fewer offences).
Unfortunately, with the continued reduction in recorded offences, the solved rate
also decreased to 3.9% compared to 4.9% in 2024/25.
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> Robbery

Summary:

e Compared to 2024/25, the number of personal robbery offences recorded
reduced by 14.2% (126 fewer offences).

The solved rate was 11.6%, compared to 16.5% in 2024/25.

Increased visibility and proactive patrol activity in identified hotspot locations.
Targeted activity to identify and disrupt repeat and high-harm offenders.
Partnership work continued to support the identification and arrest of offenders.

Kent Police focused on identifying and disrupting those responsible for offences,
particularly repeat and high-harm offenders. Enforcement activity was supported by
intelligence gathering, proactive patrols and targeted operations in areas identified
as having the greatest concentration of crime and harm. Visible policing activity in
hotspot locations helped deter offending, provided public reassurance and
increased opportunities to identify suspects and gather intelligence.

Examples of activity included the continued delivery of hotspot patrols through
initiatives such as the Winter of Action, which targeted locations experiencing higher
levels of serious violence and knife crime. This resulted in reductions in both serious
violence and associated harm across hotspot areas during the period, reflecting the
begefits of sustained visible policing and proactive enforcement.

P%tnership working also contributed to the response. Through Business Crime
R&uction Partnerships and local policing activity, intelligence sharing helped
identify offenders responsible for a series of knife-point robberies in Gravesham,
leading to arrests and evidencing the value of coordinated action between retailers,
security staff and the police. Information sharing and community engagement also
supported efforts to identify emerging risks and target resources effectively.

» Cybercrime and fraud

Summary:

e Compared to 2024/25, the number of offences with an online marker increased
by 8.6% (1,019 more offences).

e Continued investment in specialist capability to tackle cybercrime, digital
offending and cryptocurrency-related offences.

o Development of safeguarding materials to help people protect themselves from
online abuse and cyber-related harm.

¢ Engagement with young people around smartphone use and online safety.

e Continued support for victims of fraud to help them cope and build resilience.

The Cyber Crime Unit continued to develop innovative approaches to preventing,
disrupting and investigating cyber offending while supporting vulnerable victims and
safeguarding communities. A notable operation targeted a group responsible for
sophisticated SIM takeover frauds that enabled offenders to gain control of victims'
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mobile phone accounts and access financial services. The investigation resulted in
the arrest and charging of the two principal offenders for fraud and Computer Misuse
Act offences, both of whom subsequently pleaded guilty at court. Analysis of seized
digital devices identified a further five suspects, all of whom were arrested. The
operation contributed to a significant reduction in reported SIM takeover offences
across Kent.

Examples of other activity included the development of processes to manage
cryptocurrency-related investigations and seizures, the creation of safeguarding
materials to help vulnerable groups protect themselves from online abuse, and
ongoing delivery of cybercrime and digital investigation training to officers and staff.
Kent Police also maintained dedicated capability to investigate offences involving
the online exploitation of children, supported by specialist teams and strengthened
partnership arrangements.

Prevention and education were also key elements. | continued to work with schools,
young people and parents to raise awareness of online safety and the risks
associated with smartphone use, social media and other online activity. Internet
safety sessions delivered in schools focused on protecting children from online
harm, understanding digital risks and promoting responsible online behaviour,
helping young people and families build resilience in an increasingly digital world.

Through the Kent Advocacy and Support Service delivered by Victim Support, | also
ensured victims of fraud and cybercrime continued to have access to support to help
them cope with the financial and emotional impact of offending and reduce the risk
of repeat victimisation.
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Key area: Productive Partnerships

The Plan recognises that policing alone cannot address all the factors that
contribute to crime, vulnerability and community safety. Many of the challenges
facing Kent and Medway require coordinated action across multiple organisations.
Productive Partnerships therefore reflects the importance of collaboration in
delivering safer communities and better outcomes for residents.

Throughout the year, the OPCC, Kent Police and a range of local, regional and
national partners worked together to prevent crime, reduce reoffending and
address vulnerability. This included collaboration with criminal justice agencies,
local authorities, health organisations, schools, businesses, voluntary and
community sector organisations, and representatives from local communities.

ey

vyt | = The strength of these partnerships enabled resources, expertise and information

Lra

to be brought together to address complex issues more effectively than any single
organisation could achieve alone. Through collective leadership, shared
responsibility and a focus on prevention, partners have contributed significantly to
the delivery of the Plan during the reporting year.

The Plan sets out eight priorities under Productive Partnerships. The following is
an overview of the progress made against each priority during the year.

» Criminal justice

Summary:

e Strengthened governance, accountability and performance oversight.

e Focus on improving the experiences of victims and witnesses, recognising the
impact delays have on engagement, wellbeing and confidence in the CJS.

o Identification of shared priorites aimed at improving the efficiency,
effectiveness and resilience of the CJS.

e Investment in initiatives designed to improve efficiency, reduce delays,
increase capacity and promote better outcomes across the CJS.

e Commissioning and funding of programmes to address offender behaviour,
safeguard vulnerable individuals and support rehabilitation.

| continued to chair the Kent Criminal Justice Board (KCJB), and to work closely
with partners to address growing system pressures caused by increasing demand,
court backlogs and workforce shortages.

Through the KCJB, a review of governance structures and accountability was
undertaken to clarify responsibilities and improve oversight of performance. In
addition, two multi-agency workshops were held to develop a shared
understanding of the challenges, a new KCJB Data Pack developed, and enhanced
horizon-scanning arrangements introduced to help partners prepare for the impact
of national policy reforms and legislative changes.
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Improving outcomes for victims remained a key priority. A dedicated workshop
explored the experiences of victims and organisations supporting them, leading to
the reinstatement of the KCJB Victim and Witness Subgroup. This strengthened
partnership oversight of issues affecting victims, and will coordinate work in
preparation for reforms to the Victims’ Code. Alongside this, | continued to raise
Kent’s concerns nationally, lobbying Government on court capacity pressures and
the need to expand Crown Court provision in Kent.

Unfortunately, longer waiting times for court hearings continued to have a profound
impact on victims and witnesses. Therefore, several practical initiatives were
implemented, including additional Crown Court capacity through a London court
committal pathway, and the introduction of a Virtual Remand Hearing pilot to
reduce delays linked to prisoner transport issues.

| also provided £25,000 seed funding for Prisoners Building Homes (PBH), a UK
programme where prisoners construct low-cost, low-carbon modular homes,
gaining qualifications that reduce reoffending while addressing housing shortages.
To date, planning is underway for 25 homes to be built through PBH in Thanet, with
active interest from other local authorities.

My Office secured Home Office funding until January 2027 to continue delivering
DA and stalking perpetrator programmes. Delivery is a collaborative approach
befWeen Interventions Alliance, Kent Police, Look Ahead and Victim Support and
plt%a/ides the following:

. Blntensive multi-agency case management.

o Early response to target motivation, denial and minimisation work and aligned
to conditional cautions.

o Behaviour Change interventions: Healthy Relationships (HR) - a 10 session 1:1
programme; Compulsive Obsessive Behaviour Intervention (COBI) - an
intensive 1:1 programme consisting of 12 sessions; and Healthy Emotions and
Attitudes in Relationships for Teens (HEART) for those aged 14-17 who have
caused harm to someone they are personally connected with (e.g. partner or
family member).

e A dedicated Victim Link Worker (Qualified IDVA) and Step-Down Worker to
support victims through personalised risk and support approaches. The
Stalking Advocacy Service also provides dedicated support to victims of
stalking where the perpetrator is participating in COBI.

239 referrals were received, compared with 144 in 2024/25, representing a 66%
increase. The number of sessions delivered also increased from 345 in 2024/25 to
1,047, an uplift of approximately 203%, demonstrating a considerable expansion
in service capacity and delivery.

In addition, my Office continued to commission an Appropriate Adult (AA) Service
to support all juveniles (aged under 18), and vulnerable adults detained in police
custody or attending voluntary interviews when family or friends were unable to.
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The service ensures their rights, entittements and welfare are effectively
safeguarded. Delivered by The Appropriate Adult service, between October 2025
and March 2026, the service provided AAs to 808 vulnerable adults and 26
juveniles in Kent, and 13 vulnerable adults and 8 juveniles in Medway.

» Citizens in Policing

Summary:

e Continued development of the Citizens in Policing programme, recognising the
valuable role of volunteers.

e Volunteering opportunities maximised through recruitment and engagement
activity.

e Continued investment in Special Constables, recognising their valuable
support to communities and significant contribution to frontline policing.

e Support for young people to develop skills, confidence and a sense of civic
responsibility.

e Volunteers continued to support efforts to keep people safe across Kent and
enhance community resilience.

Kent Police continued to develop and support its Citizens in Policing programme,
recognising the important contribution that volunteers make to keeping
communities safe and strengthening public trust in policing. The programme brings
together a wide range of opportunities, including Special Constables, Police
Cadets, Community Policing Volunteers, Police Support Volunteers and
Community Speedwatch, enabling members of the public to play an active role in
supporting policing and community safety.

Throughout the year, the force invested in recruitment, training and engagement to
promote volunteering opportunities and broaden participation. For example, a
series of Citizens in Policing discovery events were held across the county to raise
awareness of roles, attract new volunteers, and showcase the diverse skills and
experience that community members can bring to policing.

As at 31 March 2026, there were 168 Special Constables; unpaid volunteers who
wear a uniform, have the same powers and equipment as regular officers, and put
themselves in harm’s way like their paid colleagues - but all because they just want
to give something back to their communities. With only a handful of policing roles
not open to Special Constables, they provided valuable support to frontline policing,
including responding to incidents, engaging with local communities and
contributing to specialist policing activities, such as through the dedicated Special
Constabulary Roads Policing Unit.

With 518 Police Cadets across the county as at 31 March 2026, the award winning
scheme remained a key part of the force’s commitment to developing responsible
citizenship among young people. As the only force in the country to operate Mini,
Junior and Senior Cadet programmes covering ages 8 to 18, Kent Police continued
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to provide opportunities for young people to learn new skills, support community
projects and build positive relationships with policing. Cadets engaged in a range
of volunteering and community activities, helping to develop confidence, teamwork
and public service values while contributing positively to their local communities.

Community Policing Volunteers, fulfilling specific roles such as equine, canine and
security, provided direct support to specialist policing teams and helped maintain a
police presence in local communities. Police Support Volunteers also played a vital
role behind the scenes, taking on non-operational, office-based tasks so officers
and staff could focus on frontline duties.

| would like to thank all volunteers, including those who do not wear a police logo,
such as South East 4x4 Response and Kent Search and Rescue, for their time and
hard work in protecting the vulnerable and keeping the county safe.

> Education

e-scooter or e-bike related incidents. The aim is to improve understanding of the
law, encourage safer choices and reduce repeat offending.

I continued to commission a Young People’s Prevention Service to deliver
educational programmes to help C&YP make informed and positive life choices.

| also supported educational initiatives focused on raising awareness of issues
including online safety and the risks associated with smartphone use, social media
and other online activity, and responsible decision-making. My internet safety
sessions delivered in schools, focused on protecting children from online harm,
understanding digital risks and promoting responsible online behaviour, helping
young people to build resilience in an increasingly digital world.

» Violence reduction

Summary:
o Continued delivery of a coordinated programme of education and prevention
activity.
e Provision of consistent safety messaging through schools and other youth
engagement opportunities.
. gTargeted engagement and prevention activity in response to emerging local
«Qconcerns, helping to address ASB and promote safe behaviours.
¢ sDevelopment of educational and diversionary interventions aimed at improving
Sunderstanding of legal responsibilities and reducing risk-taking behaviour.
e Support for wider youth education initiatives focused on digital safety, resilience
and responsible behaviours.

Summary:

e Strategic leadership and partnership coordination to deliver a public health
approach to tackling serious violence.

e Continued focus on prevention and early intervention by addressing the
underlying factors associated with violence, alongside enforcement.

o Engagement with partners and communities to better understand the
experiences of those affected by violence.

o Commissioned services that combined education, awareness raising and
tailored support to help C&YP make positive choices.

e Strengthened partnership response by providing a continuum of support,
ranging from universal prevention activity to targeted interventions.

Kent Police delivered e-scooter and e-bike safety education through countywide
prevention campaigns, Pol-Ed (a police-supported educational programme)
resources, transition inputs and targeted local activity. An annual safety leaflet was
issued to schools ahead of Christmas, highlighting the legal restrictions, safety
risks and consequences of illegal or irresponsible use.

Pol-Ed has replaced previous school ASB packages and provides a consistent
educational offer across Kent. It includes e-scooter and e-bike resources for Year
7 and Year 8 pupils. Safety messaging is also delivered through Year 6 transition
sessions, supporting pupils as they move into secondary education and begin to
travel more independently.

Targeted local engagement was also undertaken where issues emerged. For
example, roadshows reaching every secondary school in some districts, engaging
Year 9 pupils on ASB, e-scooter and e-bike safety, and antisocial cycling.

Kent Police is also developing an e-scooter intervention workbook to provide a
structured educational and diversionary intervention for young people involved in
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As Chair of the Serious Violence Duty Board, | brought partners together to ensure
a coordinated public health approach to serious violence, supported by the Kent
and Medway VRU. During the year, the Serious Violence Strategic Needs
Assessment was refreshed, while the VRU worked with Kent Police analysts to
align preventative activity with identified hotspot locations. This ensured
partnership activity was informed by evidence and focused on those communities
and individuals at greatest risk.

This partnership approach recognises that serious violence cannot be addressed
through enforcement alone. Alongside action against those responsible for serious
harm, partners focused on prevention and early intervention by addressing factors
associated with violence, including vulnerability, exploitation, adverse childhood
experiences and social exclusion. Community insight also shaped the work, with
Participation Workers capturing the voices and experiences of young people. By
combining analytical evidence, community engagement and multi-agency
expertise, the partnership intervened earlier, reduced vulnerability and prevented
violence before it occurred.

I commissioned the Young People’s Prevention Service, with St Giles Trust
delivering educational inputs on gangs, county lines, violence, knife crime and
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criminal exploitation. Delivered through assemblies, classroom sessions and
smaller groups, the programme engaged with over 2,700 C&YP, helping them
recognise risk and make informed, positive choices.

| also commissioned the Gangs and County Lines Preventative and Protective
Interventions Service, which provided age-appropriate, trauma-informed and
needs-led support to C&YP. Its preventative element supported those aged up to
25 who were at risk of serious youth violence, knife offences, drug supply, criminal
exploitation or gang involvement, while its protective element worked with those
already involved in such forms of harm. The service received 134 referrals and
supported 204 young people, of whom 162 were identified as experiencing child
criminal exploitation.

Through my commissioned services the wider partnership approach was
strengthened, combining universal education, with targeted prevention and more
intensive intervention for those facing the greatest risk.

> Mental health

Summary:
e Continued support for those experiencing crisis through a partnership approach
that ensured the right support from the right organisation.
. ;,UCIose working with health and other partners to improve pathways into services
L(.?,and deliver a coordinated response.
e wEmbedding of Right Care Right Person, reducing unnecessary police
Finvolvement while ensuring the vulnerable receive timely support.
e Promoted a more effective and sustainable approach to managing mental
health demand.
e Through scrutiny and oversight, monitored the need to protect vulnerable
individuals against the efficient use of public resources.

Successful implementation of RCRP has been underpinned by strong established
partnerships between Kent Police, health services, local authorities and wider
safeguarding partners. This has also seen the development of Safe Havens across
the county that provide a safe and supportive space for officers to take those
experiencing mental health difficulties, and also accept self-referrals.

As PCC, | used strategic forums to bring partners together, develop a shared
understanding of responsibilities and support the delivery of joined-up services.
This collaborative working has improved pathways into health and social care
support, and reinforced a collective commitment to ensuring people receive the
right support from the right organisation at the right time.

By building on established relationships, partners have better aligned services and
reduced unnecessary police involvement in incidents that are more appropriately
managed by health agencies. This has helped ensure vulnerable individuals are
supported by professionals with the right expertise, while allowing police resources
to remain focused on protecting the public and responding to crime. The result is a
more sustainable, effective and person-centred approach that benefits policing,
partners and those experiencing crisis alike.

> Safer roads

Kent Police data highlights the scale of demand associated with mental health and
welfare-related incidents. In 2025/26, the force recorded 39,233 concern for
welfare incidents and 12,644 missing person or absconder incidents linked to care
or hospital settings.

769 individuals experiencing a mental health crisis were also detained by officers
under Section 136 for their own protection or that of others - a significant decrease
to only four years ago - with Right Care Right Person (RCRP) continuing to
transform the response to such incidents. RCRP ensures individuals receive the
right care from the right organisation, with the police only responding where there
is a crime, an immediate threat to life or a serious risk of harm. RCRP helps
vulnerable people access appropriate, compassionate and specialist support,
reducing the likelihood they will feel criminalised or experience distress. It also
allows policing to focus on the core responsibilities of preventing and detecting
crime, protecting life and property, and keeping the peace.
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Summary:

e Continued support for Vision Zero by working with partners to reduce deaths
and serious injuries on Kent’s roads.

e Strengthened collaboration and partnership working to help identify and
address the causes of road danger.

o Encouraged the alignment of prevention, education and enforcement activity.

e Promoted community involvement in road safety initiatives, recognising the
important role residents and volunteers play in influencing behaviour.

e Increased public participation and shared responsibility for road safety, helping
to build awareness and encourage safer road user behaviour.

Partnership working is central to delivering the Vision Zero Strategy, which aims to
eliminate fatalities and life changing injuries by 2050. Throughout the year, |
continued to encourage partners to develop targeted initiatives, share learning and
coordinate activity where it could have the greatest impact. This preventative
approach recognises that reducing road harm requires action across multiple
organisations and communities, with each partner contributing their expertise,
resources and local insight.

Road safety is also a shared responsibility with residents and communities, and
through my Communications Team | championed volunteering opportunities that
enable local people to play an active role. Community involvement not only helps
address local concerns but also supports wider efforts to influence behaviour,
increase public awareness and build confidence in road safety initiatives. Through
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support for community-led activity, residents were empowered to work alongside
policing and local partners to promote safer driving and encourage compliance with
speed limits.

A key example is Community Speedwatch, a road safety initiative coordinated by
Kent Police and delivered by trained volunteers within local communities. As at 31
March 2026, there were 98 active Community Speedwatch groups across Kent,
with volunteers monitoring vehicle speeds using approved speed indication
devices. The initiative aims to reduce death and injury on the roads, improve quality
of life for local communities, encourage compliance with speed limits and increase
public awareness of the dangers associated with inappropriate speed.

By supporting Community Speedwatch and other volunteering opportunities, |
helped strengthen community participation in road safety and reinforced the shared
commitment to delivering Vision Zero.

» Community safety

Summary:
e Continued investment in CSPs and other statutory partners, enabling delivery
of projects to tackle crime, disorder and ASB.
o Identification of local issues and delivery of a coordinated response through
Ucloser partnership working.
e @ Support for voluntary and community sector organisations to deliver projects
wothat strengthen community resilience and address local issues.
e MPromoted a collaborative approach by bringing together the resources,
expertise and knowledge of partners to achieve sustainable outcomes.
e Strengthened engagement with residents, community groups and stakeholders
to understand concerns and help shape future community safety activity.

Through CSPs and other multi-agency forums, partners shared intelligence,
identified emerging issues and coordinated activity to address the underlying
causes of offending and vulnerability. This collaborative approach enabled
resources and expertise to be aligned to support prevention, safeguarding and
early intervention, helping to deliver more effective and sustainable solutions to
local community safety issues.

A key element of this partnership approach was the use of grant funding to support
local initiatives. Through my Crime Reduction Grant, £558,383 was allocated to the
14 CSPs across Kent and Medway, and a further £724,521 to other statutory
partners to deliver projects aligned to the Plan priorities. Activity included the
deployment of CCTV, high-visibility community engagement, youth hub initiatives
and safe spaces, alongside programmes to reduce reoffending through substance
misuse services, support for young offenders, one-to-one interventions and
community payback. Training, awareness campaigns and community safety
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learning events also helped to build local capacity and strengthen the partnership
response.

| also supported community-based projects through the Police Property Act Fund,

which provides charitable and voluntary organisations with funding to deliver

projects that benefit local communities and are aligned to the Plan priorities. In

total, more than £88,000 was awarded to 49 projects, with examples including:

e A structured activities programme for adults (18+) experiencing homelessness
or insecure housing.

e Individually tailored riding and therapy sessions for children and adults with
physical and mental disabilities, vulnerabilities and special educational needs.

e Support for disadvantaged young people to take part in fun and creative
physical activities to improve confidence, self-esteem, and well-being.

¢ Transforming a newly donated building into a vibrant creative hub.

The projects helped strengthen community resilience, supported vulnerable people

and addressed some of the wider social factors that contribute to crime and ASB.

Alongside partnership activity, | engaged directly with communities by attending a
wide range of events and meetings, including armed forces and veterans’ coffee
mornings, Seniors of Stone, Inner Wheel of Canterbury, and the Love Your
Community event in Sandwich. | also visited some of my commissioned victim
services, and met with voluntary, faith and community organisations, including
Dartford Community Chaplaincy. In addition, | held street stalls across the county
in high streets, colleges and universities, and joined Kent Police officers and staff
on Rural Task Force engagements and road safety initiatives.

These conversations provided valuable insight into the issues affecting
communities and helped shape the work undertaken with partners to keep Kent
and Medway safe.

> Environmental crime and fly-tipping

Summary:

e Continued strategic leadership and advocate for stronger national and local
action to tackle environmental crime and waste crime.

o Worked closely with policing, regulatory bodies, local authorities and other
partners to strengthen the collective response to environmental crime.

e Supported partnership governance arrangements to improve oversight of
emerging threats, promote collaboration and encourage earlier intervention.

e Encouraged regional cooperation and joint problem-solving across agencies
and geographic areas.

e Maintained a strong commitment to protecting communities and the
environment through prevention, disruption and enforcement.

Environmental crime and fly-tipping are not issues that Kent Police or my Office
can tackle alone; they cross organisational and geographical boundaries. | was
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therefore pleased to be invited to give evidence at the House of Lords Environment
and Change Committee Inquiry into serious and organised waste crime. | welcome
the Committee’s call for the Government to get tough on the issue and support its
recommendations, which include the need to ensure the Environment Agency is
appropriately funded and staffed.

Activity by Kent Police’s Rural Task Force demonstrates that it is possible to tackle
the problem, but policing nationally needs to show leadership and demonstrate
what they are doing to tackle the problem and support other agencies.

| continued to work closely with Kent Police, local authorities, the Environment
Agency, rural stakeholders and a range of partner organisations through my Rural
Crime Board. The Board provided strategic oversight and facilitated collaborative
action, strengthening the collective response to fly-tipping, illegal waste disposal,
unlawful waste collection, scrap metal offences and other environmental crimes.
This collaborative approach resulted in prevention, enforcement and engagement
activity, helping to protect communities and local environments. In the future, the
Board will also receive updates on the Environment Agency’s Waste Crime 10
Point Plan, which promotes intelligence sharing, earlier intervention and closer
partnership working to prevent offending and disrupt organised criminality.

| also brought together fellow PCCs from Thames Valley, Hampshire, Surrey and
SuSsex, alongside representatives from policing, local government, the
Evironment Agency, farming organisations and the private sector, to explore how
regqurces and capabilities could be aligned to better tackle waste crime across the
Sauth East. By encouraging regional cooperation and a shared approach to
problem-solving, this work helped strengthen efforts to prevent environmental
crime, protect legitimate businesses and improve the quality of life for those who
live and work across our communities.

| am committed to working with partners and to ensuring that everything possible
is done to prevent illegal fly tipping and organised waste crime, and that the
relevant agencies respond in a timely manner to prevent further offending and bring
those responsible to justice.
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Supporting delivery across the Plan

The Plan sets out four key areas that guide policing, victim support and community
safety activity across Kent and Medway. Successful delivery of these depends not
only on operational activity, but also on the strength of the governance, financial and
partnership arrangements that underpin the entire policing system. The Plan
therefore identifies three core enablers:

o Effective monitoring and accountability
e A sustainable budget
e Effective national and regional working

These cross-cutting themes provide the foundations that enable Kent Police, the
OPCC and partner organisations to deliver services effectively, respond to emerging
challenges and remain accountable to the public. Throughout the year, significant
work was undertaken to ensure robust governance arrangements, sound financial
stewardship and strong collaboration continued to support delivery of the Plan.

Effective monitoring and accountability

Transparent governance and effective scrutiny are essential to maintaining public
confidence in policing and ensuring that resources are used efficiently and
effectively. As PCC, one of my principal responsibilities is to hold the Chief Constable
to aécount for the performance of Kent Police and delivery of the priorities set out
witf§g the Plan.

Thr@ghout the year, performance against the Plan was monitored through a
comprehensive framework that combined operational performance information,
public accountability and independent scrutiny. Regular Performance and Delivery
Board meetings provided the opportunity to review progress, examine performance
trends, identify emerging risks and challenge where improvement was required.

| was also supported in this through the work of the Independent Custody Visitors,
the Joint Audit Committee and scrutiny undertaken by the Kent and Medway Police
and Crime Panel. Together, these arrangements provided assurance regarding
governance, risk management, financial stewardship, ethical standards and
organisational performance. Progress against the Plan will continue to be informed
by force performance data, HMICFRS inspections, audit findings, national
performance measures, partner information and public feedback.

reflected in the National Audit Office report on Police Productivity, published in
November 2025, which identified Kent as one of only six police forces to increase its
financial reserves, strengthening the ability to respond to future challenges without
impacting frontline services. Strong financial management was also recognised in
HMICFRS’ latest PEEL assessment, which concluded ‘The force can show how it
aligns finances to its priorities and how it decides if its expenditure offers value for
money’.

During the year, the OPCC maintained oversight of a total policing and community
safety budget of £536.2m. Funding continued to support frontline policing, specialist
operational capabilities, victim services, crime prevention initiatives and partnership
activity. The majority of funding continued to be allocated to the Chief Constable for
the delivery of operational policing, whilst | retained responsibility for commissioning
victim services and wider community safety initiatives.

Financial planning continued to be informed by the Medium-Term Financial Plan,
ensuring resources remain aligned to strategic priorities whilst addressing
inflationary pressures, changing demand and national funding uncertainties. There
was also a focus on delivering efficiencies and identifying opportunities to maximise
value for money without compromising public service outcomes.

A sustainable budget

Effective financial management is critical to maintaining policing services, supporting
victims and investment in community safety. The Plan acknowledges that policing
faces significant financial challenges and that careful stewardship of public
resources is required to ensure that services remain sustainable over its lifetime.

The OPCC maintained a strong focus on financial resilience, balancing investment
in frontline services with the need to prepare for future financial pressures. This was
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Effective national and regional working

Many of the threats facing communities today extend beyond county boundaries and
require a coordinated response at regional and national level. The Plan recognises
the importance of collaboration in responding to serious and organised crime,
terrorism, cybercrime, VAWG, child sexual abuse, public disorder and other
significant threats identified within the Strategic Policing Requirement.

Throughout the year, Kent Police worked closely with regional and national partners
to strengthen resilience, improve operational effectiveness and share specialist
resources. Collaboration is a key feature of policing in Kent, including established
joint working arrangements with Essex Police and participation in wider regional
policing structures such as the Eastern Region Special Operations Unit (ERSOU).
These arrangements enable access to specialist capabilities and enhance the ability
to prevent, disrupt and investigate serious criminal activity.

Partnership working has also extended beyond operational policing. Engagement
with national bodies such as BlueLight Commercial and the Police Digital Service
contributed towards improved efficiency, innovation and the effective use of
technology. At a local level, | also continued to engage with government, policing
partners and stakeholders to ensure Kent's interests are represented within
discussions regarding future governance, devolution and national policing reforms.
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Listening to Kent and Medway residents

The Plan was developed following extensive engagement with residents, community
groups, businesses, partners and stakeholders across Kent and Medway. Listening
to local people remains central to my role and is essential to ensuring police and
community safety services reflect the needs, concerns and expectations of the
communities they serve.

The key areas and priorities within the Plan were informed by direct feedback from
residents, who identified issues such as rape and sexual offences, knife crime, child
sexual exploitation, violence and drugs as matters of greatest concern. Alongside
these, residents highlighted the importance of getting the basics right through
accessible policing services, visible neighbourhood policing, effective investigations
and a prompt response when help is needed.

Throughout the year, | continued to place public engagement at the centre of
decision-making, ensuring the experiences, concerns and views of local residents
informed both strategic priorities and operational scrutiny. Engagement activity
helped provide valuable insight into how communities experienced crime,
victimisation and policing services, enabling resources and attention to be directed
towards areas of greatest need.

Meetings with local authorities, businesses and community groups.
Discussions with representatives from rural communities.
Engagement with schools, young people and parents.
Consultation with voluntary, faith and charitable organisations.
Online engagement through surveys and digital platforms.

This broad programme of engagement helped ensure policing priorities remained
grounded in local experience and that communities had a direct opportunity to
influence the services delivered on their behalf.

Un(@rstanding community priorities

Thé%indings from my Police and Crime Plan Survey informed the development of
the 0c)4_§|’lan, and evidenced that residents continue to place high importance on
personal safety, visible policing and effective action against crime and ASB. The
survey also highlighted improvements in feelings of safety and trust in Kent Police
compared with previous years.

My Annual Policing Survey is one of the most important mechanisms for continuing
to understand residents' perceptions of crime, safety and policing. The findings will
continue to inform my scrutiny of policing performance and help to identify
opportunities for further improvement. It will also provide an important measure of
public confidence and trust, both of which remain central objectives of the Plan.

Listening to victims

Victims provide a unique perspective on how effectively policing and support
services are working. Their experiences helped inform decisions about
commissioning, service improvement and performance scrutiny.

Throughout the year, feedback from victims was used to understand:

The quality and timeliness of police responses.

Victims' experiences of the criminal justice process.

Accessibility and effectiveness of support services.

Barriers to reporting crime.

Opportunities to improve safeguarding and victim care.

The insights provided by victims played an important role in shaping both

commissioned services and discussions with Kent Police regarding operational
performance and service delivery.

Engaging with communities across Kent and Medway

Recognising that different communities can experience crime and policing in
different ways, my Office and | engaged with residents and stakeholders through a
range of channels, ensuring that voices from across Kent and Medway were heard
and considered.

Engagement activity included:

e Public meetings and community events.
e Visits to towns, villages and neighbourhoods.
¢ Discussions with victims and victim support organisations.
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Using feedback to drive improvement

Listening alone is not enough. Public engagement must lead to meaningful action
and tangible improvements. Feedback from residents and stakeholders was
therefore routinely considered alongside performance information, inspection
findings and partner intelligence when assessing progress against the Plan.

Community feedback informed scrutiny activity throughout the year, helping to shape
discussions around:

Neighbourhood policing

ASB

VAWG

Rural crime

Victim services

Public contact and communication

This ensured performance monitoring reflected not only what the data showed, but
also how policing and community safety services were experienced by those who
rely upon them.
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Building trust through engagement

One of the central ambitions of the Plan is to build trust in policing. Meaningful
engagement with residents and communities is fundamental to achieving this goal.
Listening to concerns, responding to feedback and demonstrating accountability
helps strengthen confidence that policing services are responsive, transparent and
focused on the issues that matter most to local people.

As communities and expectations continue to evolve, ongoing engagement will
remain a vital component of my approach to governance, accountability and service
improvement. The views of residents will continue to inform decision-making and
help shape delivery of the Plan and my work to cut crime, support victims and build
trust.

9¢ abed
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Police reform and the future of police governance

PCCs have been elected by the public in England and Wales since 2012, when they
were introduced to replace police authorities. The role was established by the Police
Reform and Social Responsibility Act 2011 to give the public a single, elected
representative to be their voice in local policing.

Abolition of PCCs

On 13 November 2025, the Policing Minister announced the role of PCC will be
abolished across England and Wales. The change will happen at the end of the next
electoral cycle in May 2028, when my current term of office expires.

Where possible, the PCC role will be absorbed by elected mayors. In areas not
covered by a regional mayor, Policing and Crime Boards will be established. They
will be made up of local government leaders.

Policing Reform White Paper

In January 2026, the Government published the policing reform White Paper, titled
‘From Local to National: A New Model for Policing’.

The scope of the reforms includes the creation of a National Police Service by
merging the National Crime Agency, College of Policing, and the National Police
Chiefs' Council (NPCC). It will be led by a National Police Commissioner to tackle
counter-terrorism and serious organised crime.

The paper also sets out plans to review the number of forces operating in England
and Wales, with a view to reducing the number. Other reforms include stronger
national standards, restoring neighbourhood policing and overhauling performance
measures.

Police force structure reform

In March 2026, it was announced that former Metropolitan Police Commissioner,
Lord Bernard Hogan-Howe, would lead an independent review on how to restructure
policing.

The review will identify the optimum number of forces and their geographic areas.

My role and that of the OPCC

My Office and | are engaged in local and national conversations regarding police
reform.

My Office will support the transition to a new Policing and Crime Board, as well as
any new future model identified for the Kent Police force area.
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The Strategic Policing Requirement

The Strategic Policing Requirement (SPR) sets out those threats which, in the
Home Secretary’s view, are the biggest threat to public safety and the national
policing capabilities needed to counter them. It supports PCCs as well as Chief
Constables to plan, prepare and respond to the threats by clearly linking the local
response to the national, highlighting the capabilities and partnerships that policing
needs to ensure it can fulfil its national responsibilities.

The revised SPR was published in February 2023 and provided strengthened detail
around the action required from policing at the local and regional level to the critical
national threats. It identifies seven national threats:

VAWG

Serious and Organised Crime

Terrorism

Cyber

Child Sexual Abuse

Public Disorder

o Civil Emergencies

| took full account of the SPR in developing the Plan, with a number of the threats
inetuded as priorities, such as VAWG and cybercrime.

Th% Chief Constable is responsible for having due regard to both the Plan and the
SRR when exercising their functions, and | hold the Chief Constable accountable
fordloing so through my governance arrangements.

| am confident | have given due regard to the threats in my role of holding the Chief
Constable to account. | am equally assured, as outlined below, that Kent Police
has sufficient capacity and capability to meet the responsibilities associated with
the threats.

VAWG: Activity is focused on prevention, early identification of risk, safeguarding,
enforcement and partnership problem-solving. The force continues to work with
communities and local partners to improve safety and confidence, using named
dedicated Beat Officers in every ward, My Community Voice, Walk and Talk
activity, and VAWG community forums for targeted engagement to better
understand where women and girls feel unsafe and what action is needed locally.
This is supported by visible patrols in hotspot locations, using project Vigilant
tactics, bystander training with taxi firms, work with licensed premises through Best
Bar None, and wider night-time economy activity to identify and disrupt harmful
behaviour.

This work is governed through the Force Performance Management Committee
and Force Vulnerability Board, providing oversight of victim experience,
investigative standards, repeat victimisation and offender management across DA,
rape, serious sexual offences, stalking, harassment, predatory behaviour and
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emerging forms of sexual harm. The approach is deliberately whole system: it
brings together prevention, public confidence, investigative quality, safeguarding,
offender disruption and partner accountability rather than treating VAWG as a
single crime type.

Kent has strengthened its response to DA through specialist teams which
safeguard victims while targeting those who present the greatest risk. Since their
introduction in October 2025, the Proactive DA Teams have arrested more than
500 DA suspects, including high-risk and prolific offenders. This proactive model is
supported by an emphasis on evidence-led investigations, including maximising
opportunities for victimless prosecutions where appropriate, securing early victim
accounts, improving supervision and reinforcing the importance of taking positive
action at first contact.

The Proactive Orders and Safeguarding Team is a central part of the force’s
safeguarding and disruption activity. Kent is also preparing for the introduction of
DA Protection Orders, with systems, governance and partnership arrangements
being developed so the new legislation can be used effectively once implemented.
This sits alongside wider use of preventative and protective powers, including
stalking-related orders where the risk profile supports their use.

The force remains committed to Operation Soteria and its principles are now
embedded through investigative practice, supervision, governance and specialist
training. Rape and serious sexual offence investigations are supported by a victim-
centred, suspect-focused and context-led model, with closer working with the
Crown Prosecution Service and continued attention to procedural justice.
Independent assessment has recognised Kent's governance, strategic leadership
and commitment to cultural change, while specialist rape and DA investigation
teams provide trained investigators for some of the most complex and harmful
offences.

Serious and Organised Crime: The force continues to implement the 4P strategy
(prevent, pursue, protect, prepare) in its efforts to combat Serious and Organised
Crime.

The Serious and Organised Crime Unit achieved significant operational results,
including 172 arrests, the execution of over 100 warrants and secured 199 charges.

A robust partnership with the Regional Special Operations Unit further strengthens
intelligence gathering, facilitates the identification of organised crime groups, and
ensures a coordinated response to the most critical threats.

Terrorism: Kent Counter Terrorism Policing Borders (CTPB) provides a 24/7
presence at the Kent Border. Working in collaboration with law enforcement
partners, officers remain vigilant to threats of international terrorism and any
associated travel through the Kent border in order to disrupt, prevent and gather
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information/intelligence. Officers also continue to prioritise working with partners to
help deal with small boat arrivals on the Kent coast.

Kent CT officers form part of the Channel Tunnel Policing Unit, delivering policing
at the channel tunnel and are part of the underground incident response. They also
work at the Port of Dover alongside other law enforcement agencies, providing a
policing presence and initial incident response.

Kent CTPB is part of the wider CT Policing network, working alongside the CT
Policing South East Region which provides safeguarding, intelligence and
investigative capabilities locally, regionally and nationally. Kent CTPB senior
leaders report to both the Regional and Kent CONTEST Boards to deliver the
CONTEST Strategy locally and regionally.

Cyber: The Cyber Crime Unit provides specialist capability in the investigation of
cyber-dependent and cyber-enabled offending, as well as expert advice to officers
and staff dealing with digital lines of enquiry. The unit brings significant technical
knowledge in relation to the use of computers, digital devices and cryptocurrency
within criminality.

Demand on the team has increased, with Cyber reviewing a growing number of
cases that were initially assessed by the National Fraud Intelligence Bureau as
requiring protective advice only. Further specialist examination has identified viable
inéstigative opportunities and potential suspects, ensuring that offences are
p@ressed where they may otherwise have remained unresolved.

TI@ unit has also produced practical safeguarding guidance to help women and
girls protect themselves from online abuse; this has now been incorporated into the
Victim Needs Assessment process and circulated across all divisions.

Child Sexual Abuse: Child protection investigation teams work closely with Child
Centred Policing and Missing Persons teams to ensure a swift response to
safeguarding concerns. This will be further strengthened through a new Child
Centred Policing and Youth Justice model, supporting stronger multi-agency
working and more effective sharing of information around vulnerability, offending
behaviour and safeguarding. Operation Makesafe deployments also continue to
test and improve how hotels identify and report child exploitation concerns.

Grant funding provided through a National Crime Agency-led review of group-
based child sexual exploitation is being used to develop a targeted communications
campaign to improve awareness of child sexual exploitation, help young people
recognise risk and make reporting and support routes clearer. Interactive online
content will show the possible outcomes of different responses when young people
receive contact that causes concern, with the aim of improving recognition of risk
and confidence in reporting. Face-to-face engagement is also being planned,
including at locations such as Bluewater.
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In 2025/26, the Paedophile Online Investigation Team undertook 481 enforcement
activities, achieved 469 charges and uploaded 360 cases to the Child Abuse Image
Database. The database helps law enforcement identify and categorise abuse
imagery and supports national and international work to detect victims and
offenders.

Kent s also using ECHO, a national survivor support hub for victims of child sexual
abuse material and their families. ECHO provides emotional support, guidance and
access to specialist services. It also works with the Internet Watch Foundation to
help identify and remove abuse imagery, which is important for victims whose
abuse may continue to be shared online long after the original offending.

Public Disorder: The Training and Tactical Public Order Unit provides specialist
capability to protect communities across the county and maintains a readiness to
respond to regional and national demands.

The unit brings together trained public order officers and specialist teams who can
respond to planned events and spontaneous incidents, including major sporting
fixtures, large public gatherings, protests and critical incidents. Its approach is
focused on keeping people safe, preventing disorder and maintaining public
confidence. Specialist capabilities include evidence gathering teams, public order
medics, protest removal teams and working at height teams.

Working with communities, partner agencies and regional policing colleagues,
officers use intelligence-led planning and engagement to anticipate risks, reduce
tension and facilitate lawful protest while protecting life and property. Command
training also ensures the force has accredited commanders and advisers able to
lead operations safely and effectively.

Civil Emergencies: The force works as part of a wider multi-agency partnership
to prepare for, respond to and recover from civil emergencies.

Alongside other responders under the Civil Contingencies Act 2004, the force
continually reviews and strengthens its ability to respond both as an organisation
and as a partner within the Kent and Medway Resilience Forum. The forum brings
together local public services, including emergency services, local authorities, the
NHS, the Environment Agency, utility providers and transport partners.

The Kent and Medway Resilience Forum supports planning, risk assessment,
training, testing, exercising and learning from incidents. The force provides
strategic and tactical command facilities for major incidents and has a dedicated
Contingency Planning team to support preparation, response and recovery
arrangements. This includes contingency plans, business continuity planning and
multi-agency exercises involving different roles, ranks, disciplines and partner
organisations.
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Agenda Iltem D1

By: Gaetano Romagnuolo, Panel Clerk, Kent County Council
To: Kent and Medway Police and Crime Panel — 10 September 2026

Subject: Complaints Against the Commissioner — Annual Report 2025/26

1. Introduction

1.1 The Police and Crime Panel (PCP) receives an annual report in relation to
complaints made against the Police and Crime Commissioner (PCC).

2. Complaints procedure

2.1 The powers of the PCP in respect of complaints are prescribed by the Police
Reform and Social Responsibility Act 2011 and the Elected Local Policing
Bodies (Complaints and Misconduct) Regulations 2012.

2.2 The PCP is responsible for handling complaints made against the PCC and for
informally resolving non-criminal complaints, as well as complaints or conduct
matters that are referred back to the Panel by the Independent Office for Police
Conduct (IOPC).

2.3 The PCP is also required to forward to the IOPC any serious complaints it
receives against the PCC. The definition of a serious complaint is ‘a qualifying
complaint made about conduct which constitutes or involves, or appears to
constitute or involve, the commission of a criminal offence’, as per paragraph
2(6) of Schedule 7 to the Police Reform and Social Responsibility Act 2011.

2.4 When a potential complaint is received (either via the Panel or the OPCC), the
Regulations provide for an initial decision to be made on whether to record the
complaint and, if so, whether to disapply the Regulations. The criteria by which
these decisions are made are set out in Regulations and in the Panel’s policy.
The Panel has delegated the initial complaint handling and recording decision-
making to the PCC’s Monitoring Officer (the OPCC Chief Executive). This
delegation is in line with Home Office advice and is the approach adopted by
most other Panels. The Explanatory Memorandum that accompanies the
Regulations states: “The Government takes the view that the task of the initial
handling of complaints and conduct matters sits well with the role of the
Monitoring Officer. Further, allowing scope for these matters to be dealt with
internally in the first instance will promote the early resolution of minor
complaints without unnecessary bureaucracy”. To ensure appropriate
monitoring, and to allow for relevant information sharing, the initial complaint
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2.5

2.6

handling and recording decisions taken by the PCC’s Chief Executive is taken
following consultation with Panel Officers.

A complaint against the Police and Crime Commissioner is an allegation or
expression of concern that he/she has taken or not taken an action personally.
General criticisms of a PCC or of PCCs in general, or complaints about
operational policing, do not come within the scope of the Regulations.

The current complaints Policy, as set by the Panel, is published online via
KCC'’s website.

3. Complaints from 1 July 2025 to 30 June 2026

3.1

3.2

3.3

18 complaints were received in total against the PCC, Matthew Scott, for
assessment against the regulations between 1 July 2025 and 30 June 2026.
A summary of complaints activity can be found below:

Complaints Received | 2025-26 2024-25 2023-24 2022-23

for Assessment

Complaint recorded 7 11 6 11
and disapplied

Complaint recorded 0 0 0 1
and Sub-Committee
convened
Complaints received 10 3 1 0
and not recorded/not a
complaint

Complaint informally 1
resolved

In the 7 cases where the complaint was recorded, the Regulations were
disapplied on the grounds that the complaints were “vexatious, oppressive,
repetitious or an abuse of the complaints process” — these categories are
defined in the Regulations. The reasons for disapplication and non-recording
were provided to, and discussed with, Panel Officers at the time. Officers were
fully satisfied that the PCC’s Monitoring Officer made the correct decision in
every case.

In this period the Complaints Sub-Committee was not convened to consider

and resolve any complaints as no complaint was recorded and passed to the
PCP for further action.

Page 40


https://democracy.kent.gov.uk/ecSDDisplay.aspx?NAME=SD5096&ID=5096&RPID=29129931

3.4 The above data shows a decrease in the number of recorded complaints made
against the Commissioner in 2025-26 when compared to last year and 2022-
23, although it is similar to that in 2023-24.

4. Recommendation

4.1 That the Panel notes the contents of this report.

5. Contact Details

Gaetano Romagnuolo

Research Officer - Overview and Scrutiny

Governance, Law and Democracy, Chief Executive's Department
03000 416624

gaetano.romagnuolo@kent.gov.uk
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Agenda Item D2

Kent and Medway Police and Crime Panel

Work Programme — 10 September 2026

3 December 2026

Police Reform paper Requested by the PCC
Panel/Offered by the
Commissioner

HMICFRS PEEL 2025-27: An Requested by the PCC
Inspection of Kent Police — Update Panel/Offered by the

Commissioner

4 February 2027

Draft Refreshed Police & Crime Plan Requested by the PCC
and Precept Proposal 2027-28 Panel/Offered by the

Commissioner

Standard item at each meeting

Questions to the Commissioner

Iltems to note at each meeting

Commissioner’s decisions

Performance and Delivery Board minutes (if available)
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Matthew Scott The Office of the Kent

Kent Police and Crime Commissioner Police and Crime
Commissioner
Office telephone: 01622 677055 Sutton Road
Email: contactyourpcc@kent.police.uk Maidstone
Kent
www.kent-pcc.gov.uk ME15 9BZ

EE S EEEEEEEEPE

MEETING NOTES

Title: Performance & Delivery Board

Date and time: 25 February 2026 @ 10am

Venue: County Room, Kent Police HQ, Sutton Road, Maidstone
Attendees: Office of the Kent Police & Crime Commissioner

e Matthew Scott — Police and Crime Commissioner (PCC)
e David Paul — Chief Executive (CE)
¢ Rob Phillips — Chief Finance Officer (CFO)

Kent Police

e Tim Smith — Chief Constable (CC)
o Peter Ayling — Deputy Chief Constable (DCC)

-

Welcome and Introduction
The PCC welcomed the CC and his team. He expressed his thanks for the meeting papers.

2. Notes of previous meeting — 26 November 2025
e The notes were agreed as a true and accurate record, and the following action updates noted:
o Outside of meeting explore development of contextual update on rural crime for inclusion in report — Police &
Crime Plan performance and delivery paper includes broader contextual information on rural crime.
o Outside of meeting provide update on benefits of / savings achieved from Proportional File Build pilot — update
received.

3i. Cut Crime, Support Victims, Build Trust
Police & Crime Plan performance and delivery: October to December 2025
e For the purpose of this report, the data reflected the rolling year (RY) comparison January to December 2025 vs
January to December 2024, and quarter (Qtr) comparison October to December 2025 vs October to December 2024.

Protecting People

e The CC reported a continued reduction in victim-based crime (VBC) with a 4.5% decrease in the Qtr, equating to
1,543 fewer victims. He also noted the solved rate increased by 1%.

e Whilst reporting a decrease in violence against women and girls (VAWG) for the RY and Qtr, the CC drew attention
to a 3.7% increase in domestic abuse (DA)-related offences in the Qtr and advised this was being reviewed. He also
noted a 0.4% reduction in the victim withdrawal rate for the RY.

e The CC advised of a 7.2% increase in serious sexual offences in the Qtr, and an 18.4% reduction in rape. He also
highlighted the rape solved rate had increased in the Qtr, as well as the victim satisfaction rate.

e Referring to the breakdown of reports for the new ‘sharing or threatening to share intimate photograph/film’ offence,
the CC advised a richer understanding would develop over time.

e The CC noted the increase in DA in the Qtr was largely driven by high volumes in December. While acknowledging
this reflected seasonal trends, he advised the increase went beyond historic patterns and further analysis would
inform future planning.

e While DA victim satisfaction in the Qtr had decreased, the CC noted it was an improvement on the previous Qtr.

e The PCC asked how levels of recorded stalking and harassment compared to previous years. The CC reported 4,401
offences were recorded in the most recent Qtr: a 4.5% reduction on the previous, and a 6.2% decrease on the same
Qtr the previous year.

¢ Welcoming the increased use of Community Resolutions (CRs), the PCC asked how effective they were in reducing
and preventing future offending. Acknowledging that longer-term data was required to fully assess impact, the CC
advised national evidence suggested restorative approaches supported victim reparation, reduced reoffending, and
improved victim satisfaction rates, while offering a more cost-efficient alternative to court processes. The CC
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emphasised the importance of ensuring only appropriate cases were directed to CR pathways and expressed
satisfaction at the Force’s use of CRs and the Making Time Count app.

The PCC sought an understanding as to why VAWG victim withdrawal rates remained high. The CC advised it was
a position replicated nationally, with withdrawals commonly linked to the nature of relationships involving DA. He
confirmed the Force was focused on strengthening its response to VAWG.

The PCC asked whether there were any common themes as to why DA victims were not satisfied and if so, how they
were being addressed. The CC advised themes included feeling they were not being listened to, a perceived lack of
empathy and not being appropriately updated. He explained the findings were fed into divisional and force-wide
performance meetings, and informed Victim Needs Assessments and Force training.

Protecting Places

The CC advised of a higher 999 call volume in December compared to the previous year, driving a 2.9% increase in
the Qir (+2,583 calls), and a 0.6% increase for the RY.

The CC highlighted a 1.6% increase in digital contact in the Qtr and decreasing trend in 101 call volumes.
Reporting the median attendance time to all emergencies had continued to decrease in the Qtr, the CC advised there
was a focus on ensuring resources were in the right place to deliver a robust response.

The CC noted antisocial behaviour (ASB) increased by 32.2% (+1,857 incidents) in the Qtr. Advising changes in
recording had impacted confidence in comparative analysis, he confirmed this was expected to improve by June
2026, enabling a fuller understanding of trends.

Confirming the Force worked to the NPCC Rural Crime Strategy, the CC reported a reduction in non-DA related
offences for the RY and Qtr based on 85 defined rural wards. He also noted a 2.3% increase in the solved rate for
the RY.

While advising the number of people killed or seriously injured on Kent roads had reduced for the RY, the CC reported
the Qtr had seen a significant increase. He noted December’s ten reports represented the highest volume since
August 2025 and the highest December for over five years. Noting no single factor stood out, he stated the Force’s
focus remained on the ‘fatal 4’ and vulnerable road users.

Commending the FCR’s sustained strong performance, the PCC asked whether it could continue to absorb rising
levels of digital contact. Confirming it could, the CC advised reductions in 101 demand enabled greater flexibility in
the allocation of staff. He also highlighted ongoing IT developments, including Salesforce, which would further support
demand management and enhance public access to services.

The PCC asked for an update on the implementation of Salesforce. The CC advised implementation, particularly the
use of Al and automation, was being approached cautiously in light of recent failings. He stressed the priority was to
ensure new tools improved public service and outlined the expected timeframes:

o Victim Journey (sending information and updates to victims automatically) - Spring 2026.

o Chat bot (opportunities around Live Chat function) - 40% functionality early Summer 2026.

o Customer relationship, transcription, Al summation, and risk assessment - late 2026/early 2027.

o Full system portal and digital public contact — mid-2027.

In light of planned national response time targets, the PCC asked about expectations that would be placed on Kent
officers. Although cognisant of the national measures, the CC emphasised he was accountable to the PCC and the
people of Kent and that would remain his priority. He was confident the Force was appropriately resourced and
stressed improvement would come from analytical work, not an expectation that officers exceed their training or
adopt unsafe driving practices.

The PCC asked about action to address nuisance motor vehicles. The CC advised each Community Safety Unit
(CSU) had its own plan based on local demand. He also noted significant activity had taken place during the Winter
of Action campaign, including the seizure of 25 vehicles and Op Daily which resulted in arrests, seizures of e-scooters
and the issuing of several Community Resolutions. Confident activity was business as usual, the CC offered to report
back on the results of operational activity when available.

Protecting Property

The CC reported a reduction in residential burglary for the RY, but an increase in the Qtr. With 231 offences recorded
in December, he noted it was the highest month since September 2024. He advised work was underway to
understand the increase and identify preventative opportunities for the future, with a focus on repeat offenders. He
offered to provide further detail on plans to tackle residential burglary outside the meeting}

Reporting a 3.1% decrease in shoplifting in the Qtr, the CC also noted the solved rate increased by 6.3%.

The CC advised increases in recorded business robbery were attributable to revised recording practices and
confirmed performance was closely monitored.

The CC reported a continued reduction in vehicle crime which encompassed theft of and from a vehicle.

While acknowledging a spike in recorded personal robbery in December, the CC reported an overall reduction in
both the RY and Qtr.

The CC reported an increase in online offences for both the RY and Qfr.
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The PCC asked whether the decrease in shoplifting could be linked to the revised business robbery definition and
sought detail on the Force’s response. The CC advised the decrease reflected both revised recording practices and
an improved operational focus. He highlighted that shoplifting and business robbery offences were both below the
average for April to December indicating true reductions, but acknowledged confidence would improve as more data
became available.

Productive Partnerships

3ii.

4,

Noting the 3.4% reduction in concern for welfare incidents resourced in the Qtr, the CC also highlighted the 16.4%
increase in Section 136 detentions and 9.2% increase in misper/absconder incidents resourced. He said further work
was required in order for Right Care Right Person (RCRP) to pay full dividends. He confirmed close monitoring, with
the aim that all key partners assumed their organisational responsibilities, thus alleviating inappropriate demand on
Kent Police while ensuring individuals were safeguarded.

The PCC sought assurance as to how the Force ensured individuals received the right care, from the right agency
at the right time. The CC reaffirmed RCRP remained the correct approach and noted that of the 2,104 incidents
flagged as RCRP in January 2026, ~21% required police deployment. With 1,657 incidents resolved by partners, the
CC said he was confident the Force was largely achieving the intention of RCRP. He added performance would
continue to be closely monitored.

Action
» Provide an update on the results of operational activity relating to nuisance vehicles (when available), outside of
the meeting.

» Provide further detail on plans to tackle residential burglary outside of the meeting.

Winter of Action Initiative
Noting the report provided a comprehensive summary, the CC highlighted the range of preventative and enforcement
activity, including the use of covert operations, Op Makesafe visits to hotels, and VAWG education inputs reaching
over 1,000 young people in Thanet.
The CC advised that in December and January the Force made a total of 660 arrests for retail, business, and property
crime.
Highlighting the Force’s strong commitment to the initiative, the CC noted that while December carried significant
operational focus, January was typically a period of lower demand requiring fewer resources.
The PCC asked whether additional resources were deployed during the initiative. The CC advised there was no
significant expansion of resource as the initiative carried no additional funding and plans for the period were already
in place. Nevertheless, he reported that a demand assessment by DCC Ayling had identified and enabled
supplementary activity, particularly in December but stressed that levels of service were maintained throughout the
year despite seasonal variations in demand.
The PCC asked how local councils, business groups, charities, and community organisations were engaged in the
planning and delivery of the scheme. Through the work of CSUs and Neighbourhood Policing teams, the CC reported
all groups were engaged throughout to ensure a full understanding of local concerns. He also advised involvement
included partnered deployments during the initiative.
Applauding the breadth of work undertaken, the PCC asked about promoting the activity and results achieved. The
CC advised activity and results were promoted throughout the initiative, and the report to this meeting added further
detail and context that was now publicly available.

Inspections, Audits and Reviews

HM Inspectorate of Probation (HMIP) and HMICFRS report: The effectiveness of diverting children from the
criminal justice system - meeting needs, ensuring safety, and preventing reoffending

Noting Kent Police was one of the forces inspected, the DCC highlighted it received positive commentary with regards
to the support provided to help children access education, and recognising cultural background, heritage, and values
in engagement.

The DCC advised the report identified fragmented and inconsistent practices across forces due to the absence of a
national framework and made 18 recommendations primarily for the Home Office, Ministry of Justice, NPCC, College
of Policing and the Youth Justice Board. There was one recommendation for CCs centred on ensuring proper use of
disposals, safeguarding, and staff training.

Summarising Kent’s perspective, the DCC advised youth justice was central to, and well embedded within Child-
Centred Policing and the Force Control Strategy.

The DCC emphasised the Force’s commitment to Continued Professional Development (CPD) and joint training with
partners. He also highlighted the role of the County Youth Justice Board in preventing the unnecessary criminalisation
of young people, as well as the Force’s effective joint decision-making panels and outcome clinics. However, he
stated there was no room for complacency.
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e The PCC asked whether the CC was confident in the Force’s use of disposals. Advising he was confident, the CC
also noted enhancements had been made following the review. In particular, the introduction of a more intuitive
referral form providing clearer guidance; investment in the Youth Justice team to facilitate post-custody visits; and an
increased focus on swifter interventions aimed at diverting persistent offenders.

HMICFRS report: Inspection of the police response to group-based child sexual exploitation - progress report

e The DCC advised Kent Police was one of the forces inspected and had received positive feedback regarding the
work of the Child Exploitation (CSE) Task Force and the correct application of the Independent Inquiry’s group-based
definition.

e While observing notable progress, the DCC advised the report found further work was required to provide the
comprehensive, coordinated response that victims need and deserve. A delay in the Department for Education
adopting the Independent Inquiry’s group-based definition had also made data consistency challenging.

e The DCC reported forces with dedicated exploitation teams were found to provide valuable advice to investigators
and ensured specially trained officers investigated child sexual exploitation (CSE).

¢ Noting the report made six recommendations, four of which were for police forces, the DCC advised that Kent Police’s
Public Protection Strategy was aligned with the National Vulnerability and Public Protection Strategy providing an
overarching delivery plan for all public protection matters. He also highlighted the work of the CSE Task Force,
problem profiles using the Op Hydrant template, and Op Makesafe as a well embedded and frequently used tactic.

e The PCC asked how the Force ensured victims were believed, supported, and protected; and also, how community
intelligence was encouraged and acted upon. The CC advised Kent's approach to CSE was victim-centred, child-
focused, and trauma-informed, and this in turn supported policies, training, and quality assurance processes.
Highlighting HMICFRS’ positive feedback, he also noted frontline and CSE specialist officers received mandatory
CPD, including targeted training to avoid victim-blaming language, and were supported by strong supervision and
regular quality checks. In relation to community intelligence, he advised the Force prioritised early intervention, timely
information-sharing and close partnership working, including with commissioned services and community-based
charities.

The Angiolini Inquiry — Part 2 First Report: Prevention of sexually motivated crimes against women in public

e The DCC advised Part 1 of the report made 16 recommendations, with six for Chief Constables. He noted the force
immediately put in place a response plan and the recommendations were discharged, with confirmation of closure
provided by the National Police Chiefs Council.

¢ Noting Kent Police was not one of the forces inspected, the DCC advised the report focused on the prevention of
sexually motivated crimes, highlighted their widespread and harmful impact, and noted their often-underreported
nature made understanding the true scale challenging.

e The DCC highlighted commentary referring to fragmented police prevention activity and a continued emphasis on
advising women how to avoid harm rather than preventing perpetrators from offending. He noted it identified
promising practice such as Project Vigilant and Op Soteria and called for improvements in data collection, public
awareness campaigns, better use of civil orders, strengthened Designing Out Crime roles, and expansion of early-
intervention options for men at risk of harmful behaviour.

e Noting the report made 13 recommendations, one of which was for CCs, the DCC reiterated VAWG was a priority
within the Force Control Strategy and outlined activity to enhance intervention and harm reduction. He also noted
much existing work, including CPD for Designing Out Crime officers, Op Soteria activity and the use of Proactive
Orders, aligned strongly with best practice.

e Reporting that Kent Police were working to support recommendations outside of a force’s direct remit, the DCC
outlined a project with Canterbury Christchurch University into vetting ‘red flags’ and building the evidence base for
non-contact based sexual offending and its links to future vulnerabilities.

HMICFRS PEEL Inspection
e The DCC advised the Force was awaiting formal publication of its PEEL Inspection 2025/27 report, but noted initial
feedback had been positive.

5. People

e Reporting no new intakes or joiners from other routes since the last update, the DCC noted the recruitment plan
remained on track to meet the March 2026 headcount requirement.

e The DCC highlighted the relatively low officer turnover rate of 4.75%, representing 196 leavers. He advised analysis
of the 104 resignations had identified reasons for leaving were consistent with previous updates, namely for
personal/professional development/training, and work/life balance and wellbeing.

e For staff, the DCC reported the lowest turnover rate (6.72%; 162 leavers) for over a decade.

e Noting the PCSO strength stood at 90.25 fte, the DCC advised the next intake was scheduled for July 2026.

e The DCC advised the Force was exceeding the required number of officers in neighbourhood policing roles, and with
further intakes, was projected to maintain this through to March 2026.
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With the release of national absence data up to March 2025, the DCC reported that Kent’s percentage of contracted
hours lost was 4.38% for officers compared to 5.00% nationally, ranking Kent 10" out of 43 forces (1 being the lowest
level of absence). For staff (including PCSOs), contracted hours lost was 5.00% compared to 5.17% nationally,
ranking Kent 23 out of 43 forces. He also advised of ongoing work to identify and apply good practice within the
Force.

The DCC emphasised the strong Occupational Health (OH) offering which had also received positive commentary
during the PEEL inspection. He highlighted a bespoke training package to support attendance management for
frontline leaders and senior leadership teams and confirmed an ongoing focus on areas with higher absence levels.
The PCC sought to understand what proportion of leavers were departing during their probation period. Of the 196
leavers, the DCC reported 57 were in their probation, equating to 29%. Noting Kent’s position ran slightly higher than
other forces, including its Most Similar Group, the DCC advised there was no singular underlying reason. As a follow
up, the PCC asked whether any particular entry route saw more leavers. Advising attrition was fairly consistent across
all entry routes at 27-29%, the DCC noted analysis since 2022 showed no consistent pattern; he added the position
was closely monitored.

The PCC asked for an update on OH'’s referral waiting times. The DCC reported a recent increase from 10 to 12
working days, partly due to an increased level of referrals. Noting some OH staff had been supporting recruitment
activity, he advised recent investment in the recruitment team would remove this requirement thereby helping to bring
referral time back to 10 working days.

The PCC sought assurance the Force was complying with the Police (Vetting) Regulations 2025. The CC
acknowledged previous challenges with enhanced vetting but highlighted the significant investment in staffing to
clear backlogs and strengthen processes. He explained the new Authorised Professional Practice had also been
embedded which increased the number of roles requiring enhanced vetting and advised that quarterly reviews
provided ongoing quality assurance.

Finance
The CC reported a revenue underspend of £0.5m and a capital budget underspend of £12.3m.
Referring to table 1, the CC highlighted income associated with Op Lockstream and commended work, led by DCC
Ayling, aimed at policing organised immigration crime.
With regards to the forecast capital position, the CC advised that the movement between Q2 and Q3 was largely
attributable to a revised forecast for the North Kent project, associated with lower-than-anticipated tender costs for
lifecycle works.
The CC noted the revenue savings were detailed in the report.
The CC advised the Chief Finance Officer actively worked to manage financial risks and ensure opportunities were
optimised but acknowledged this could not always be achieved.
Reporting little change in the police attrition and leaver costs for Q3, the CC highlighted the Government’s plan to
remove uplift rules would significantly change the risk profile for the coming financial year.
The CC stated that while a natural vacancy level would be preferable, the vacancy factor was currently an
unavoidable requirement for budget control. He also advised that future savings work would seek to reduce the
overall rate, while maintaining the right balance between workforce vacancies and financial savings.
The CC highlighted the Medium-Term Financial Plan (MTFP), which provided insight into the likely future financial
challenges.
The PCC thanked the CC for his update and acknowledged the scale of future challenges. The CC stressed the
significant long-term financial challenge presented by the MTFP and highlighted the difficulties around strategic
workforce and resource planning within a funding environment largely driven by annual settlements. He also advised
of ongoing uncertainty around central government funding, including Counter Terrorism and the Neighbourhood
Policing Guarantee.

Topical Issues & Update on Significant Operational Matters
No topical issues or significant operational matters were raised beyond those discussed in the papers.

Status Owner Due Date
Prow_de update on results of opt_arahonal activity relating Open Force 04.06.26
to nuisance vehicles (when available).
Provide furth(_er detail on _plans to tackle residential Open Force 04.06.26
burglary outside of meeting.

Date of next meeting — Thursday 04 June 2026, 9:45am

Page 49



This page is intentionally left blank



Matthew Scott The Office of the Kent

Kent Police and Crime Commissioner Police and Crime
Commissioner
Office telephone: 01622 677055 Sutton Road
Email: contactyourpcc@kent.police.uk Maidstone
Kent
www.kent-pcc.gov.uk ME15 9BZ smEEmmsEmmE .
Title: Performance & Delivery Board

Date and time: 04 June 2026 @ 09:45am

Venue: Clift Room, Kent Police HQ, Sutton Road, Maidstone

Attendees: Office of the Kent Police & Crime Commissioner (OPCC)

e Matthew Scott — Police and Crime Commissioner (PCC)
e David Paul — Chief Executive (CE)
¢ Rob Phillips — Chief Finance Officer (CFO)

Kent Police

e Tim Smith — Chief Constable (CC)
e Peter Ayling — Deputy Chief Constable (DCC)

Welcome and Introduction

The PCC paid tribute to PC Bradley Corke, who tragically died on 21 March 2026 whilst responding to a call
from the public. He also wished PC Lewis Bodkin well as he continued to recover from his injuries.
Welcoming the CC and his team, the PCC expressed his thanks for the meeting papers.

Notes of previous meeting — 25 February 2026

The notes were agreed as a true and accurate record, and the following action updates noted:

o Provide update on results of operational activity relating to nuisance vehicles (when available) — to be
provided by end of June 2026.

o Provide further detail on plans to tackle residential burglary outside of meeting — received with thanks.

Cut Crime, Support Victims, Build Trust
Police & Crime Plan performance and delivery: January to March 2026

For the purpose of this report, the data reflected the rolling year (RY) comparison April to March 2025 vs April
to March 2026, and quarter (Qtr) comparison January to March 2025 vs January to March 2026.

Protecting People

The CC reported a 5.8% reduction in victim-based crime (VBC) for the RY, and an 8.1% reduction for the Qtr.
Noting the marginal increase in criminal damage was being monitored, he highlighted the increased solved rate
with 800 additional charges for the RY.

Highlighting a reduction in Violence Against Women and Girls (VAWG) offences, the CC advised there were
1,134 fewer victims in the Qtr, and the solved rate had increased by 1.0 percentage point. He also noted the
victim withdrawal rate had decreased 0.42 percentage points for the RY.

The CC reported reductions in rape and serious sexual offences, with rape decreasing 8.4% for the RY and
12.3% for the Qtr. He advised the solved rate had increased 0.9 percentage points for the Qitr.

Noting the victim satisfaction rate for rape had decreased, the CC advised each case of dissatisfaction was
assessed for potential service improvements.

The CC highlighted a continued reduction in Domestic Abuse (DA), alongside an increased solved rate. Whilst
the victim satisfaction rate had fallen 2.9 percentage points for the Qtr comparison, he noted it had increased
by 3.4 percentage points on the previous Qtr.

The CC reported a 4.2% reduction in serious violence for the RY, and an 8.2% decrease for the Qtr (301 less
offences). He also reported a 0.9 percentage point increase in the solved rate for the Qtr.
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Noting knife crime had increased 1.8% for the RY, the CC highlighted the most recent Qtr saw a 3.9% reduction,
attributable mainly to a reduction in assault with injury offences involving a knife.

Referencing PEEL feedback that recognised “meaningful and sustained improvement” in outcomes for victims,
the CC acknowledged the Victim and Witness Care Unit's dedication to providing an exemplary service despite
the pressures within Kent’'s Criminal Justice System (CJS).

The PCC asked how the Force encouraged reporting of VAWG offences. Noting a reduction in VAWG was only
positive when not at the expense of public confidence, the CC highlighted the use of digital channels, My
Community Voice, community engagement events and PCC commissioned services to promote and reinforce
that the police were ready to respond to any crime. He also noted victimless prosecutions were utilised where
appropriate.

The PCC sought an update on the use of protective orders. Acknowledging use was historically inconsistent,
the CC advised protective orders were now fully embedded in Force practice, supported by the Proactive Orders
and Safeguarding Team who also facilitated the Domestic Violence Disclosure Scheme. He reported 172 live
Stalking Protection Orders (January — May 2026), and 236 Domestic Violence Protection Notices; of which 206
had been converted to Domestic Violence Protection Orders by the courts.

The PCC asked how opportunities for victimless prosecutions were maximised. Noting the practice was fully
embedded and monitored through the Force Performance Committee, the CC highlighted use in relation to DA
cases where the victim did not provide support. Recognising this could occur for a number of reasons, he
explained the process adopted an evidence-led approach, analysing forensic, digital and third-party witness
evidence. He highlighted pursuing such charges demonstrated the Force’s commitment to holding suspects
accountable and protecting vulnerable victims.

With regards to the offence of ‘upskirting’, the PCC asked about the training/guidance officers received. The CC
confirmed that officers had recently received guidance on predatory sexual offenders and the associated
Standard Operating Procedures had been updated. Regular updates on these offences would continue to be
communicated to officers as required.

Referring to the recent implementation of the Crime and Policing Act 2026, the PCC requested a briefing on the
measures introduced and the impact in Kent.

The PCC asked about the impact of Operation Soteria on rape and serious sexual offence investigations.
Highlighting that Kent Police was an early adopter, the CC confirmed that two recent assessments had
demonstrated positive practice by the Force. Advising there was no complacency, he noted addressing any
identified weaknesses and ensuring appropriate investment was overseen by DCC Ayling.

Acknowledging the Force’s good performance in relation to knife crime, the PCC asked about engagement in
the national Operation Sceptre intensification week. The CC reported countywide activity including weapon
sweeps resulting in numerous seizures, 220 knives collected through surrender bins, educational inputs to
schools and joint operations with Trading Standards targeting unlawful knife sales.

Commending the VWCU, the PCC sought clarity on the level of victim withdrawals from the CJS, and whether
it was greater for certain offences. Advising the average withdrawal rate was 17.4%, the CC reported that for
DA cases, 52.2% of non-convictions were due to withdrawal. Explaining court cases were being listed into 2029,
he noted increasingly withdrawals were linked to waiting times. Despite investment, the CC acknowledged it
remained a strategic challenge for the Force.

Protecting Places

The CC reported an increase in the total calls for service for the RY and the Qtr. Highlighting 101 call volume
continued to decrease, he also noted a continued growth in digital contact.

While currently manageable, the CC noted 999 calls had increased 2.6% for the RY and 5.1% for the Qtr. Noting
there had been eleven days in May with 1,000+ 999 calls, he highlighted the low levels of 999/101 call attrition
and advised he was alert to the implications should that level of demand continue.

The CC noted a ~19% increase in emergency calls attended within 20 minutes for the RY and Qtr.

Reporting an increase in ASB for the RY and Qtr, the CC advised it was primarily attributable to changes in
recording practices. Advising local Community Safety Units identified emerging trends, he highlighted recent
good practice in relation to tackling nuisance motorcycles which had been shared force wide.

Highlighting a reduction in Rural Crime for the RY and Qtr, the CC advised a marginal increase in vehicle crime,
mainly attributable to Theft From and Vehicle Interference, was being monitored.

The CC reported an increase in the number of people killed or seriously injured on Kent roads, with 10 additional
reports for the Qtr. Highlighting no clear pattern had been identified, he drew attention to enforcement results
for the ‘Fatal 4’ and advised the Force was analysing how to enhance its response, including through
collaboration with partner agencies.

Noting positive feedback from communities, the CC highlighted the Force’s Neighbourhood Policing (NHP)
Officers, who were focused on prevention, problem-solving and engagement.
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The CC advised extractions from NHP roles were carefully managed, but were, on occasion, unavoidable.
Noting local officers worked alongside specialist officers including Child Centred Policing Teams and Licensing
Teams, the CC advised neighbourhood activity was showcased via the Force’s digital channels.

The PCC sought to understand how the Force was reducing the time taken to attend emergencies. The CC
emphasised there was no expectation for officers to exceed their training to achieve nationally set response
targets. The DCC noted extensive activity to monitor the Force’s position in this regard, including robust FCR
oversight, strategic resource planning with a focus on peak demand times, a review of handover periods, and
Operation Infinite which extends availability through Victim Based Crime Teams.

The PCC asked about Force preparation with partners for the seasonal summer spike in ASB. The CC
emphasised the role of Community Safety Partnerships in addressing ASB in areas of high footfall. Noting
lessons learned from last year, he highlighted the Force’s swift and robust response to May’s influx of young
people to Kent's coastline, including the use of Dispersal Orders, ASB powers and collaboration with the British
Transport Police on the Sheerness line, resulting in alcohol seizures and arrests.

The PCC asked for an update on firearms licensing processing times. The CC reported an average of 78 days
for grant applications and 56 days for renewals, but noted case complexity and external factors can delay
individual cases. Emphasising public safety would never be compromised, he advised the use of technology
was being explored to enhance the service.

With regards to NHP Officers, the PCC questioned how the Force ensured abstractions from normal duties were
minimised. The CC reported ACC Brookes has led extensive work to identify and minimise extractions where
appropriate, and this will continue to be monitored. Reinforcing that officers were never routinely extracted, he
advised anything outside of day-to-day expectations was fully understood.

Protecting Property

The CC reported the RY reduction in residential burglary had continued with a 6.1% reduction for the Qir,
equating to 36 fewer victims. He highlighted the solved rate for the Qtr had increased by 5.2 percentage points,
with an additional 27 crimes solved, and noted the slight reduction in attendance was attributable to legitimate
reasons.

Acknowledging the large increase in Business Robbery, the CC anticipated a more meaningful comparison
would be possible at the next meeting.

The CC noted the solved rate for Shoplifting offences had increased 3.5 percentage points for the RY and 4.7
percentage points for the Qtr, with over 1,500 charges and Community Resolutions administered in the three-
month period.

Reporting an overall reduction in Vehicle Crime, the CC advised the 2.2% Qftr increase in Theft From Motor
Vehicle and decrease in solved rate were being monitored.

Against a RY reduction in Personal Robbery, the CC noted the 5.7% (10 offences) Qtr increase was attributable
to marginal increases in January and March. He also noted a decrease in the solved rate, with five less solved
outcomes in the Qtr, and advised this was a key area of focus for the Force.

With regards to Retail Crime, the PCC asked how the Force was performing against the NPCC Action Plan
attendance criteria. Noting the Action Plan prioritised attendance where violence was involved or a suspect
detained, the CC advised the Force’s quality assurance checks found 89% attendance at incidents involving
violence, compared to a national average of 60%. Attendance at incidents where suspects were detained was
76%, in line with the national average. The CC advised performance would continue to be monitored, with the
aim of achieving attendance at all incidents involving violence.

The PCC asked whether the Force understood why the solved rate for Personal Robbery had decreased. Noting
it was not affected by an increase in offences, the CC advised it was under review and interview rates were
increasing.

Productive Partnerships

The CC reported a RY increase in Section136 detentions, Concern for Welfare incidents and
MISPER/Absconder from care incidents resourced. For the Qtr, he reported a decrease in Section136
detentions of 4.5% and Concern for Welfare incidents resourced of 7.7%.

The CC advised regular meetings with healthcare trusts ensured all agencies were suitably engaged with their
responsibilities relating to Right Care Right Person (RCRP) and noted the Force was focused on how to enhance
its own response.

The PCC asked how officers were using Safe Havens to support RCRP. The CC advised the use of Safe Havens
enabled quicker access to advice and supported appropriate use of health services. However, he emphasised
healthcare capacity remained a national issue that continued to impact police demand and said it was still too
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soon to determine how effectively RCRP was operating. The CC offered to provide an update on progress in
delivering RCRP across the county.

Inspections, Audits and Reviews

PEEL 2025-27

The DCC advised the Force achieved gradings between Adequate and Outstanding and noted it was the only
Force to date, to have no areas graded Requires Improvement or Inadequate. He added efforts were focused
on progressing the identified Areas For Improvement (AFIs).

With 14 of the 15 previous AFls complete, the DCC advised the remaining AFI relating to outcome finalisation
codes had been superseded with updated observations.

The DCC highlighted positive feedback relating to the Force’s governance, performance framework and work to
improve leadership standards.

The DCC advised that whilst no AFIs were identified under ‘leadership and force management’, it was noted the
Force needed to strengthen its use of predictive analysis within the Force Management Statement.

Under ‘developing a diverse and inclusive workplace’, the DCC highlighted the Outstanding grading and
recognition of the Force’s high-quality training, support services, and Citizens in Policing programme. He noted
the Force was sharing best practice nationally.

The DCC advised the Force was addressing the two AFls under ‘using powers fairly and appropriately’ by
improving audits of Use of Force incidents and increasing the number of Independent Scrutiny Panel reviews.
While the DCC observed ‘preventing and deterring crime’ was graded Good with no AFls, he added the Force
was focused on ensuring the visibility and accessibility of NHP Teams.

Achieving Adequate for ‘responding to the public’, the DCC emphasised Kent Police’s sustained FCIR
performance, making it a national leader. He advised the Force was focused on driving consistent attendance
times; an identified AFI.

The DCC noted positive feedback in relation to ‘investigating crime’, highlighting increased positive outcome
rates, a strong victim focus, and good use of Victim Needs Assessments. With regards to the AFI, he advised
work was underway to improve consistency in assigning crime outcome types.

In relation to ‘safeguarding children and adults’, the DCC noted the Force was addressing the AFI regarding the
management of Missing Persons through its change programme while balancing variations in local and seasonal
demand.

The DCC highlighted positive commentary under ‘managing fraud’ regarding capability to investigate complex
cases and work with partners. He advised the AFI relating to governance would be addressed through the
refreshed Force Performance Framework and noted ongoing activity to improve fraud investigation capacity.
The PCC asked about the impact of the change from Action Fraud to Report Fraud. Noting there were some
early implementation issues, which had presented challenges nationally, the CC reported a significant reduction
in the number of disseminations and quality of information received. He said the City of London Police were
addressing these challenges with some improvement demonstrated however this needed to be accelerated.
Since the Force’s response was dictated by the effectiveness of the new service, he added it would be monitored
closely over the next few months.

The PCC acknowledged the excellent progress the Force had made and thanked the CC and DCC for driving
the improvements and their leadership over the last three years.

RSM Internal Audit

The DCC noted the strong partnership between the OPCC and RSM, with oversight by the Joint Audit Committee
and highlighted no issues of concern arising from the report.

People

The DCC reported 129 joiners since the last update, and a total of 257 for the 2025/26 financial year.

Noting that there was no longer a requirement to maintain the original Police Uplift headcount requirement, the
DCC advised the 2026/27 recruitment plan aimed to achieve a headcount of 4,210 by 31 March 2027, with four
scheduled intakes.

Highlighting the Force’s low turnover rate for officers and staff, the DCC noted there had been fewer leavers
compared to previous years and other police forces.

Advising the Force’s exit process tracked reasons for leaving, the DCC reported resignations and retirements
continued to be the most common routes, and personal/professional development the most common reason.
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Highlighting PEEL feedback commending the Force’s retention activity, the DCC advised areas vulnerable to
attrition were subject to enhanced focus. He also highlighted the ‘Be The Change’ programme, which focused
on the role of supervisors and middle management in retaining and supporting staff.

Noting the Force slightly exceeded last year's NHP requirement, the DCC advised plans had been developed
to meet the 2026/27 requirement of 352.82 NHP officers.

The DCC reported a small increase in officer absence but noted it remained the 10" lowest level of absence
nationally. He advised departments and teams with high absence were monitored.

The PCC asked for an update on Volunteer numbers, including Special Constables. Commending the
contribution of Special Constables, the DCC advised there was an increase of 14 last year, taking the March
2026 total to 189. Noting there was a slight reduction in Cadet numbers, he added levels of Cadet Leaders were
consistent.

Acknowledging the additional pressures on officers’ time, the PCC sought assurance that rest days owed were
being managed effectively and they remained at a reasonable level. Recognising the importance of rest days,
the DCC confirmed they were closely monitored in line with Police Regulations but also acknowledged there
was a level of personal choice. Noting there was data and appropriate oversight, he advised activity had been
accelerated following discussions at the Joint Negotiating and Consultative Committee to ensure alignment with
national expectations, while preserving personal choice.

Finance

The CC highlighted a £14.4m capital underspend with a request to roll forward £5.3m, an £8.9m revenue
underspend and £0.6m surplus on Council Tax for the 2025/26 financial year.

Reporting a positive position currently, the CC advised he remained focused on the Medium-Term Financial
Plan (MTFP), particularly years three and four which present significant financial pressures.

The CC thanked the PCC for his support with the North Kent PFI settlement. He advised the approval to
capitalise the costs and spread it over a period of time had relieved some financial burden.

Noting departmental savings and a higher-than-budgeted vacancy factor had driven the underspend, the CC
explained this was due to natural workforce turnover.

The CC advised future financial planning needed to balance maintenance of service standards and business
investment with budget constraints.

Noting there was a healthy balance in reserves, the PCC asked how it would help manage the demands on the
Force across the MTFP. Reinforcing the challenges in years three and four of the MTFP, the CC advised
managing current budgets cautiously would help protect the future financial position, while remaining mindful of
the impact of decisions on officers and staff.

Topical Issues & Update on Significant Operational Matters

No topical issues or significant operational matters were raised beyond those discussed in the papers.

Status Owner Due Date
Provide a briefing on the measures introduced by and
impact of the Crime and Policing Act 2026. Open Force 25.11.26
Provide an update/briefing on progress in delivering
RCRP across the county. Open Force 25.11.26

Date of next meeting — Wednesday 02 September 2026, 10:00am

Page 55



This page is intentionally left blank



	Agenda
	A4 Minutes of the Police and Crime Panel held on 21 July 2026
	B1 Annual Report 2025/26
	Appendix A - Annual Report 2025-26 Final

	D1 Complaints against the Commissioner - Annual Report 2025/26
	By:	Gaetano Romagnuolo, Panel Clerk, Kent County Council
	To:		Kent and Medway Police and Crime Panel – 10 September 2026
	Subject:        Complaints Against the Commissioner – Annual Report 2025/26

	D2 Work Programme
	E1 Minutes of the Commissioner's Performance and Delivery Board meetings held on 25 February 2026 and 4 June 2026
	4 June 2026 P&D Board Meeting Notes


